RICARDO WATER SUPPLY CORPORATION
2302 E. SAGE RD.
KINGSVILLE, TEXAS 78363
Office (361) 592-3952  Fax (361) 592-5965

MEMORANDUM
TO: Ricardo Water Supply Corporation Board of Directors
FROM: Baldemar Garcia, President

DATE: February 24, 2023
SUBJECT: Ricardo Water Supply Corporation Meeting Notice and Agenda

A Regular Meeting of the Ricardo Water Supply Corporation Board of Directors is scheduled for:

Thursday, February 29, 2024
5:30 p.m.
South Texas Water Authority Boardroom
2302 East Sage Road
Kingsville, Texas

to consider and act upon any lawful subject which may come before it, including among others,
the following:

Agenda
1,

2.

Call to order.

Citizen comments.

Approval of Minutes. (Attachment 1)

4. Treasurer’s Report/Payment of Bills. (Attachment 2)

5. RWSC Annual Membership Meeting. (Attachment 3)
¢ Selection of Election Auditor
« Approval of agenda and meeting packet for Annual Membership Meeting
e Resolution 24-01. Resolution declaring unopposed candidates of Ricardo Water Supply

Corporation elected.

6. RWSC Master Plan, {Attachment 4)

7. Update on CR 1030 Water Transmission Line Improvements Project, TxCDBG TDA
Contract No. CFC21-0479. (Attachment 5)

8. Lead and Copper Rule Lead Service Line Inventory and compensation for after-hours work to
complete the project. (Attachment 6)

9. Ratification of Rate Study for large volume users. (Attachment 7)
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10, RWSC Water Conservation and Drought Contingency Plan. (Attachment 8)

11. Adjournment.

The Board may go into closed session at any time when permitted by Chapter 551, Government Code. Before going
into closed session, a quorum of the Board must be assembled in the meeting room, the meeting must be convened as
an open meeting pursuant to proper notice, and the presiding officer must announce that a closed session will be held
and must identify the sections of Chapter 551, Government Code, authorizing the closed session.
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ATTACHMENT 1

Approval of Minutes




RICARDO WATER SUPPLY CORPORATION
Regular Meeting Minutes
December 12, 2023

Board Members Present: Board Members Absent:
Baldemar Garcia Robert Garza
Oliver Hinojosa Robert Zavala, Jr
Frank Escobedo

James Fischer
Tisha Jones

Staff Present: Guests Present:
John Marez Sammy Maldonado, Ardurra
Jo Ella Wagner Lia Clark, Water Finance Exchange

Noemi Flores
1. Call to Order.

Board President Baldemar Garcia called the Regular Meeting of the Ricardo Water Supply
Corporation Board of Directors to order at 5:32 p.m. A quorum was present.

2. Citizen comments.

Mr. Garcia opened the floor to citizen comments. No comments were made.

3. Water Finance Exchange — Review of proposed project list.

Ms. Lia Clark of Water Finance Exchange presented a review of activities over the past year
relating to the master plan and financing application. She reported that STWA has been invited
to apply for $7,829,762.00 in funding at 70% grant level for pump station improvements on
behalf of Nueces Water Supply Corporation, Ricardo Water Supply Corporation and the
Authority. As funding is accepted or declined by other applicants, the grant level could change.
The Intention to Apply documentation has been submitted and the application deadline for the
latest funding period is March of 2024. Mr. Marez added that on December 19 he will meet
with representatives from the Drinking Water State Revolving Fund and TCEQ as well as Water
Finance Exchange for a pre-application meeting.

The order of the agenda was changed.

11. Update on CR 1030 Water Transmission Line Improvements Project.

Mr. Sammy Maldonado of Ardurra provided a brief update on the CR 1030 waterline project.
He stated that the project has been started and is about 25% complete with about 1,200 feet of
pipe installed. He added that the project is moving along very well. He is familiar with the
contractor and is comfortable with the work that is being done. Kieberg County Commissioner
Martinez granted permission to close CR 1030 during construction due to high traffic in the area
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and the traffic is being rerouted to CR 1020. Mr, Maldonado also stated that he will be in
contact with STWA staff as the time for sampling and pressure testing approaches.

4. Approval of Minutes.

Mr. Escobedo made a motion to approve the minutes of the June 12, 2023 Regular Meeting as
presented, Mr. Hinojosa seconded. All voted in favor.

5. Treasurer’s Report/Payment of Bills,

The following financial reports were presented for Board review and approval:

Treasurer’s Report as of May 31, 2023

Account Activity for General Account for May 1, 2023 to May 31, 2023

Account Activity for Operations Account for May 1, 2023 to May 31, 2023

TEXPOOL Participant Statement for 05/01/2023 - 05/31/2023 for General Account

TEXPOOL Participant Statement for 05/01/2023 — 05/31/2023 for Membership Deposit Account
TEXPOOL Participant Statement for 05/01/2023 — 05/31/2023 for USDA Reserve Account
TexSTAR General Account Statement for 05/01/2023 - 05/31/2023

Treasurer’s Repott as of June 30, 2023

Account Activity for General Account for June 1, 2023 to June 30, 2023

Account Activity for Operations Account for June 1, 2023 to June 30, 2023

TEXPOOL Participant Statement for 06/01/2023 — 06/30/2023 for General Account

TEXPOOL Participant Statement for 06/01/2023 — 06/30/2023 for Membership Deposit Account
TEXPOOL Participant Statement for 06/01/2023 — 06/30/2023 for USDA Reserve Account
Treasurer’s Report as of July 31, 2023

Account Activity for General Account for July 1, 2023 to July 31, 2023

Account Activity for Operations Account for Juty 1, 2023 to July 31, 2023

TEXPOOL Participant Statement for 07/01/2023 - 07/31/2023 for General Account

TEXPOOL Participant Statement for 07/01/2023 — 07/31/2023 for Membership Deposit Account
TEXPOOL Participant Statement for 07/01/2023 — 07/31/2023 for USDA Reserve Account
Treasurer’s Report as of August 31, 2023

Account Activity for General Account for August 1, 2023 to August 31, 2023

Account Activity for Operations Account for August 1, 2023 to August 31, 2023

TEXPOOL Participant Statement for 08/01/2023 — 08/31/2023 for General Account

TEXPOOL Participant Statement for 08/01/2023 — 08/31/2023 for Membership Deposit Account
TEXPOOL Participant Statement for 08/01/2023 — 08/31/2023 for USDA Reserve Account
Treasurer’s Report as of September 30, 2023

Account Activity for General Account for September 1, 2023 to September 30, 2023

Account Activity for Operations Account for September 1, 2023 to September 30, 2023
TEXPOOL Participant Statement for 09/01/2023 — 09/30/2023 for General Account

TEXPOOL Participant Statement for 09/01/2023 — 09/30/2023 for Membership Deposit Account
TEXPOOL Participant Statement for 09/01/2023 — 09/30/2023 for USDA Reserve Account
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The following bills were presented for payment:

STWA Invoice 523-103 $25,802.91
May 2023 Water Usage, Water Cost and Handling Charge

STWA Invoice 523-104 $18,242.95
May 2023 General and Administration

STWA Invoice S23-109 $ 7.413.33
May 2023 Taps and Repairs

STWA Invoice 523-118 $36,530.75
June 2023 Water Usage, Water Cost and Handling Charge

STWA Invoice §23-119 $18,827.66
June 2023 General and Administration

STWA Invoice S23-124 $ 4,831.32
June 2023 Taps and Repairs

STWA Invoice S23-131 $ 358.71
Payroll Expense for Stand By Pay (March 30, 2023 through June 28, 2022)

STWA Invoice S23-137 $40,807.23
July 2023 Water Usage, Water Cost and Handling Charge

STWA Invoice §23-138 $18,299.46
July 2023 General and Administration

STWA Invoice S23-143 $ 5,115.64
July 2023 Taps and Repairs

STWA Invoice S23-150 $35,709.69
August 2023 Water Usage, Water Cost and Handling Charge

STWA Invoice S23-151 $18,505.60
August 2023 General and Administration

STWA Invoice S23-158 $12,755.02
August 2023 Taps and Repairs

STWA Invoice S23-169 $33,369.67
September 2023 Water Usage, Water Cost and Handling Charge

STWA Invoice S23-170 $18,487.07
September 2023 General and Administration
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STWA Invoice S23-175 $ 8,058.70
September 2023 Taps and Repairs

STWA Invoice S23-187 $24,174.79
October 2023 Water Usage, Water Cost and Handling Charge

STWA Invoice S23-188 $18,672.11
October 2023 General and Administration

STWA Invoice S23-193 $13,573.33
October 2023 Taps and Repairs

RWSC Water Loss Computation Reports:
April 10, 2023 — May 8, 2023
May 8, 2023 — June 8, 2023
June 8, 2023 — July 6, 2023

A motion was made by Mr. Escobedo and seconded by Ms. Jones to approve the Treasurer’s
Reports and payment of the bills. The motion carried.

6. Fiscal Year 2023 Budget Amendments.

Ms. Wagner reviewed the proposed Fiscal Year 2023 Amended Budget which reflected a
Revenue increase of $49,972 and an increase of $71,156 in Total Operating Expenses resulting
in a net balance of -$80,086. She pointed out that removing the depreciation expense line-item
results in a Net Income of $159,914,

Mr. Escobedo made a motion to approve the Fiscal Year 2023 Budget Amendments. Mr. Fischer
seconded. Ms. Jones abstained. The motion passed with all others voting in favor.

7. Proposed Fiscal Year 2024 Budget and retail water rates.

The Board reviewed a proposed Fiscal Year 2024 Budget based on the current rates along with
three additional scenarios with various monthly minimum and thousand-gallon rate increases.
Afler reviewing the options, the Board selected option C which increases both the monthly
minimum and the water rates as follows:

Monthly 5’8" meter  $43.00 Water Rates:  Up to 20,000 gallons $5.00
Minimum % meter $65.29 Above 20,000 gallons $5.20
1” meter $91.51
2” meter $109.31
Compound  $218.07
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8. Resolution 23-03. Resolution adopting the recommended Fiscal Year 2024 Budget.

Mr. Hinojosa made a motion to adopt the Fiscal Year 2024 Budget based on option C raising the
monthly minimum to $43.00 on a 5/8” meter and water rates to $5.00/1000g up to 20,000 gallons
and $5.20/1000g over 20,000 gallons. Mr. Fischer seconded. The motion passed on a vote of 4
to 1.

9. John Womagck & Co.. P.C. Letter of Engagement for auditor services.

The Board reviewed the John Womack & Co., P.C. Letter of Engagement in the amount of
$6,750 for auditor services for a basic audit of RWSC’s financial statements for the year ended
December 31, 2023. After reviewing the letter, Mr. Escobedo made a motion to accept the
engagement letter for FY 2023 audit services with John Womack & Co., P.C. in the amount of
$6,750. Mr. Hinojosa seconded the motion. The motion passed on a vote of 4 to 1.

10. Annual Meeting Schedule and Election Procedures.

Mr. Marez stated that per State requirements, the Board must review Election Procedutes for the
Annual Membership meeting. The positions currently held by Mr. Fischer and Mr. Zavala are up
for election in April of 2024. He also presented the timeline and schedule for the 2024 Annual
Membership Meeting and asked for approval to proceed with the schedule. Ms. Jones made a
motion to approve mailing of the presented documents and proceed with the recommended
schedule. Mr. Escobedo seconded. All voted in favor.

12. Authorization for DOXO, an independent payment firm not affiliated with Ricardo Water
Supply Corporation, to have access to RWSC’s bank account at Kleberg Bank to send
pavments by ACH for customers using their site.

Ms. Wagner presented a doxoDIRECT Authorization agreement and a WarchamWeektoday.com
article alerting readers against using doxo services. She stated that a doxo representative reached
out to her for authorization to process payments on behalf of RWSC customers. She explained
to the Board that some customers have used the doxo payment website without realizing that
doxo is not associated with the Corporation, and have been disappointed when their payments
are not processed in a timely manner. Payments received from doxo can take up to 10 days to
process. The Board took no action.

13. Agreement with Ricardo Wastewater Improvement Corporation for billing and collecting
of wastewater charges.

Mr. Garcia stated that he has been in contact with Ms. Mary Mora of Ricardo Wastewater
Improvement Corporation to remind her that we have not received a signed contract for 2024.

He also notified her that the agreement and the monthly per customer fee will be reviewed by the
Board at this meeting and an increase is likely for 2024. The Board agreed that an increase in the
monthly fee is needed.
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14. Resolution 23-04. Resolution renewing the agreement with Ricardo Wastewater
Improvement Corporation for billing and collecting of wastewater charges.

Ms. Jones made a motion to approve the new agreement increasing the monthly per customer fee
to $5.00, Mr. Escobedo seconded and all voted in favor.

15. Adjournment,

With no further business to discuss, Mr. Escobedo made a motion to adjourn the meeting at 7:36
pm. Ms, Jones seconded and the motion carried.

- Respectfully submitted,

\/Frances De Leon
Assistant Secretary
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Treasurer’s Report/Payment of Bills




Ricardo Water Supply Corporation
Treasuret's Report
As of October 31, 2023

General Account - KFNB $166,812.89
General Account - TexPool $590,811.20
General Account - TexPool Prime $120,694.52
Operations Account - KFNB $7,060.77
Membership Deposit & Refund Account - " TexPool $123,916.10
Debt Service Account $181.66
Reserve Account $126,940.56
Petty Cash $50.00
Cash Drawer $100.00
TOTAL $1,136,567.70
8/14/2023 9/18/2023 10/13/2023
Billing Reg.  Billing Reg.  Billing Reg.
Total Usage (Gal) 12,476,920 9,936,510 8,881,500
Water Sales ($) $104,882.32 $93,152.03 $88,492.72
Adjustments ($2,223.04) ($634.89) ($1,043.22)
Turn on Charge $1,830.00 $1,680.00 $1,860.00
Late Charges $1,292.00 $1,185.00 $1,571.00
Past Due $26,484.75 $26,942.80 $29,324.95
Tax $561.39 $476.61
Leak Pay Plan $274.93 $318.75
Sewage $7,326.23 $6,387.58 $6,725.89
Total Receivables $140,428.58 $129,485.51 $127,726.70
METERS ON LINE 1095 1099 1106




RICARDO WATER SUPPLY CORP.

GENERAL
OCTOBER 2023

DATE DESCRIPTION CK NO. CREDITS DEBITS BALANCE

10-01 BEGINNING BALANCE $149,865.19
10-01 ONLINE PAYMENTS DEP $1,060.23 $150,925.42
10-02  WATER RECEIPTS DEP $853.36 $151,778.78
10-02 ONLINE PAYMENTS DEP $1,054.29 $152,833.07
10-03 WATER RECEIPTS DEP $6,338.34 $159,171.41
10-03 FLORES, J. #245- TRANSFER DEP $25.00 $159,196.41
10-03 ONLINE PAYMENTS DEP $845.02 $160,041.43
10-04 WATER RECEIPTS DEP $890.79 $160,932.22
10-04 VOID 4516 $0.00  $160,932.22
10-04 ONLINE PAYMENTS DEP $978.37 $161,910.59
10-05 WATER RECEIPTS DEP $2,093.55 $164,004.14
10-05 ONLINE PAYMENTS DEP $1,144.82 $165,148.96
10-06 WATER RECEIPTS DEP $1,766.21 $166,915.17
10-06 ONLINE PAYMENTS DEP $1,996.60 $168,911.77
10-07 ONLINE PAYMENTS DEP $639.39 $169,551.16
10-08 ONLINE PAYMENTS DEP $899.46 $170,450.62
10-09 ONLINE PAYMENTS DEP $2,536.60 $172,987.22
10-10 - WATER RECEIPTS DEP $7,238.14 $180,225.36
10-10  AEGION INSITU FORM (REIMBURSEMENT) DEP $54.26 $180,279.62
10-10 RICARDO WASTEWATER 4517 $3,236.22  $177,043.40
10-10  ONLINE PAYMENTS DEP $3,785.51 $180,828.91
10-11  WATER RECEIPTS DEP $3,563.25 $184,392.16
10-11  CIRCLE W PARTNERS- 2ND CSI DEP $50.00 $184,442.16
10-11 ONLINE PAYMENTS DEP $1,518.64 $185,960.80
10-11 FLOOD PAYMENT ACH $712.00  $185,248.80
10-12 WATER RECEIPTS DEP $723.34 $185,972.14
10-12  DEPOSIT CORRECTION FOR 10/10/23 $5.48  $185,966.66
10-12  ONLINE PAYMENTS DEP $825.18 $186,791.84
10-13 WATER RECEIPTS DEP $218.43 $187,010.27
10-13  JAIME, I. #1362- MEMBERSHIP DEP $1,310.00 $188,320.27
10-13  ONLINE PAYMENTS DEP $2,080.74 $190,401.01
10-14 ONLINE PAYMENTS DEP $995.17 $191,396.18
10-15 ONLINE PAYMENTS DEP $1,538.32 $192,934.50
10-16 WATER RECEIPTS DEP $1,246.12 $194,180.62
10-16 RAYA, J. #961- MEMBERSHIP DEP $200.00 $194,380.62
10-16 RAYA, J. #961- MEMBERSHIP OVERPAYMENT DEP $30.05 $194,410.67
10-16 ONLINE PAYMENTS DEP $999.75 $195,410.42
16-17 WATER RECEIPTS DEP $172.01 $195,582.43
10-17 CORE & MAIN- SEE REMITTANCE ADVICE 4518 $24,855.11  $170,727.32
10-17  STWA- INV#823-170 4519 $18,487.07  $152,240.25




10-17
10-17
10-17
10-18
10-18
10-19
10-19
16-20
10-20
10-20
10-20
10-21
10-22
10-23
10-23
10-23
10-24
10-24
10-24
10-25
10-25
10-25
10-25
10-26
10-26
10-26
10-27
10-27
10-27
10-28
10-29
10-30
10-30
10-31
10-31
10-31
10-31

STWA- INV#S23-169

RICARDO WASTEWATER- INV#101523

ONLINE PAYMENTS
WATER RECEIPTS
ONLINE PAYMENTS
WATER RECEIPTS
ONLINE PAYMENTS
WATER RECEIPTS

SILVA'S CONSTRUCTION #1363- MEMBERSHIP
SILVA'S CONSTRUCTION #1364- MEMBERSHIP

ONLINE PAYMENTS
ONLINE PAYMENTS
ONLINE PAYMENTS

WATER RECEIPTS
LARGENT, A. #1350- 2ND CS1
ONLINE PAYMENTS

WATER RECEIPTS

RWSC ACH DRAFTS

ONLINE PAYMENTS

WATER RECEIPTS

NUECES ELECTRIC COOPERATIVE
STWA- INV #823-175
ONLINE PAYMENTS

WATER RECEIPTS

ONLINE PAYMENTS
CHARGEBACK

WATER RECEIPTS

SOSA, C.- DEVELOPER ANANLYSIS
ONLINE PAYMENTS
ONLINE PAYMENTS
ONLINE PAYMENTS

WATER RECEIPTS

ONLINE PAYMENTS

WATER RECEIPTS

STWA - INV#3547181175
ONLINE PAYMENTS
INTEREST EARNED

4520
4521
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
ACH
DEP
DEP
ACH
4522
DEP
DEP
DEP
ACH
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
4523
DEP
DEP

$1,055.33
$538.42
$1,225.88
$792.41
$1,459.96
$626.02
$1,010.00
$1,010.00
$1,813.32
$961.12
$485.20
$2,482.82
$50.00
$1,202.10
$2,469.96
$17,258.21
$1,421.99
$1,153.61
$47.29

$1,987.85
$2,914.21
$1,921.85

$1,755.46
$1,000.00
$1,046.52
$323.09
$475.62
$6,351.05
$435.08
$1,227.01

$1,496.39
$512.95

$33,369.67
$2,438.80

$8,058.70

$42.21

$28.70

$108,181.66

$91,233.96

$118,870.58
$116,431.78
$117,487.11
$118,025.53
$119,251.41
$120,043.82
$121,503.78
$122,129.80
$123,139.80
$124,149.80
$125,963.12
$126,924.24
$127,409.44
$129,892.26
$129,942.26
$131,144.36
$133,614.32
$150,872.53
$152,294.52
$153,448.13
$153,495.42
$145,436.72
$147,424.57
$150,338.78
$152,260.63
$152,218.42
$153,973.88
$154,973.88
$156,020.40
$156,343.49
$156,819.11
$163,170.16
$163,605.24
$164,832.25
$164,803.55
$166,299.94
$166,812.89




TexPool Participant Services
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Participant Statement

10/01/2023 - 10/31/2023

Statement Period

Page 1of 2

Customer Service
Location 1D
Investor 1D

1-866-TEX-POOL

000077893
009007578

Keep up to date with the latest market falk from our portfolioc managers and strategists by

vigiting the Insights page of TexPool.com.

o

|

—
TexPool Summary
' Beginning Total Total Total Current Average
PoolName Balance Deposits Withdrawals Interest Balance Balance
Texas Local Government Investment Pool $598,007.78 %0, 00 $9,874.82 $2,678.24  $590,811.20 $588,537.90
TexPool Prime $120,124 .58 $5.00 $0.00 $569.04  $120,694.52 $120,142.97
TotalDolMarValue $718,132.36 $0.00 $9,874.82 $3,248.18 . 5711,505.72 |
Portfolio Value
Market Value SharePrice Shares Owned MarkeiValue
PoclName PoolfAccount (10/01/2023) (10[5{112023) {10/3172023) (1073172023)
Texas Local Government Investiment Pool 449/1370100001 $508,007.78 $1.00 590,811.200 - $590,811.20
TexPool Prime : 590/4370100001 $120,124.58" $1.00 120,6%4.520 $120,694 .52
Totai Dollar Vaiue 4718,132.36 §711,505.72
Interest Summary
: Month-to-Date Year-to-Date
PoolName Pooil Account Interest Interest
Texas Local Government Investment Pool 449/13701060001 $2,678.24 $14,160.21
TexPool Prime 590/1370100001 : $560.94 $5,083.40
Total : $3,248.18 §19,253.61
00151791
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RICARDO WATER SUPPLY CORPORATION

OPERATIONS
2023
DATE DESCRIPTION CKNO. DEPOSITS DISBURSE. BALANCE
OCTOBER 2023 $8,492.24
10-03 DSHS CENTRAL LAB MC2004 6875 $213.92 $8,278.32
10-03 KINGSVILLE RECORD 6876 $563.00  $7,71532
10-03 MCCOY'S BUILDING SUPPLY 6877 $39.13  §$7,676.19
10-03 TEXAS EXCAVATION SAFETY SYSTEM 6878 $44.65  $7,631.54
10-13 PSI HOLDINGS ACH $43.30  $7,588.24
10-25 SCOTT ELECTRIC COMPANY 6879 $475.22  $7,113.02
10-25 VELMA VELIZ 6880 $82.80  $7,030.22
10-31 INTEREST EARNED DEP $30.55 $7,060.77

$30.55  $1,462.02




%}éPool Participant Sarvice?1
1 Texas Avenus, Suite 1150 72T
Houston, TX 77002 TEXAS ' TRUST

TEUES TREMSURY SATENEERIEL TRLSY COLRLAY
COMTTROLLER GLENN HEGAR. CHAIRMAN

Participant Statement

RICARDO WATER SUPPLY CORP

MEMBERSHIP DEPOSIT Statement Perlod 10/01/2023 - 10/31/2023
ATTN CAROLA G SERRATO .

2302 E SAGE ROAD Page fof 2

KINGSVILLE TX 78363-3328 ’
Customer Service 1-866-TEX-POOL

Location ID 000077893
Investor ID 000007580

TexPool Update

Keep up. to date with the latest market talk from our portfolic managers and sirategisis by _
visiting the Insights page of TexPooclcom.

TexPool Summary
) Beginning Total Total Total ’ Curmrent o Average
PooiName Balance Deposits Withdrawals Interest Balance Balance
Texas Local Government Investment Pool $123,354.67 $0.00 $0.00 $561.43  $123,916.10 $123,372.78
TotafDollar Yalue $123,354.67 $0.00 $0.00 $561.43  $123,916.10
Portfolio Value
Market Value Share Price Shares Owned ;' Market Value
PoolName . Pooli Account {16/01/2023) (10/3172023) (10731/2023) . {10/31/2023)
' Texas Local Government Jnvestment Pool 440/1370 100003 $123,354.67 $1.00 123,816.100 . $123,916.10
Totat Dollar Value §123,354.67 o $123,916.10

Interest Summary

o Month-to-Date Year-io-Date
PoolName PoolfAccount . Interest interest
Texas Local Government Investment Pool 449/1370100003 | $561.43 $4,979.91
Total _ $561.43 §4,979.91
y
00151791'
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RICARDO WATER SUPPLY CORPORATION

DEBT SERVICE
2023
DATE  DESCRIPTION DEPOSITS DISBURSE. BALANCE
OCTOBER 2023 $181.66
10-02 TRANSFER $8,892.00 $9,073.66
10-06 USDA LOAN PAYMENT $1,173.00 $7,900.66
10-06 USDA LOAN PAYMENT $7,719.00 $181.66

$8.892.00 $8,892.00




TB):PG? Participant ng'cas y:
1001 Taxas Avenue, Suite 1150 wrx
Kouston, 1 77002 TEXAS @A TRUST

TEAAS TREPSLEY SLFEYEEFISS TEEST {OUFARY
COMFTROLLER GLENKW HEGAR CHATRMAN

Participant Statement

RICARDO WATER SUPPLY CORP

USDA RESERVE AGCOUNT Statement Period 10/01/2023 - 10/31/2023
ATTN CAROLA SERRATO

2302 E SAGE ROAD Page 1of 2

KINGSVILLE TX 78363-3328

1-866-TEX-FOOL
000077893
000021281

Customer Service
Location 1D
Investor ID

TexPool Update

Keep up to date with the latest markel talk from our portfolio managers apd strategists by
visiting the Insights page of TexPool.com.

il
TexPool Summary
- Beginning Total Total Total Current Average
PoolName Balance Deposits Withdrawals Interest Balance Balance
Texas Local Government Investment Pool $125,382.75 $082.82 $0.00 $574.99  $126,940.56 $126,352.41
Total Dollar Value $125,382.75 $982.82 $0.00 $574.99  $126,940.5%
Portfolio Value
Markei Value SharePrice Shares Owned MarketValue
PoolName Pool/Account {10/01/2023) {10/31/2023) (10/31/72023) (10/3172023)
Texas Local Government Invesiment Pool 449/1370100004 $125,382.75 $1.00 126,940,560 $126,240.56
Total Dolar Value $125,382.75, Lo $126,840.56
Interest Summary
‘ tionth-to-Date Year-to-Date
PoojName Pooll/Account : Interest Interest
Texas Local Government Investment Pool 448/1370100604 ‘ $574.59 $4,913.461
Total $4,813.61
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Ricardo Water Supply Corporation
Treasurer's Report
As of November 30, 2023

General Account - KFNB $189,995.72
General Account - TexPool $583,501.61
General Account - TexPool Prime $121,251.45
Operations Account - KENB _ $6,657.53
Membership Deposit & Refund Account - Texpool $124,463.28
Debt Service Account $181.66
Reserve Account $128,488.26
Petty Cash $50.00
Cash Drawer - ' $100.00
TOTAL $1,154,689.51

9/18/2023 10/13/2023 11/14/2023
Billing Reg.  Billing Reg.  Billing Reg.

Total Usage (Gal) 9,936,510 8,881,500 6,040,320
Water Sales ($) $93,152.03 $88,492.72 $75,574.74
Adjustments ($634.89)  ($1,043.22) ($398.39)
Turn on Charge $1,680.00 $1,860.00 $1,860.00
Late Charges _ $1,185.00 $1,571.00 $1,172.00
Past Dué $26,942.80 $29,324.95 $31,540.94
Tax $498.06 - $476.61 $408.27
Leak Pay Plan $274.93 $318.75 $318.77
Sewage $6,387.58 $6,725.89 $5,955.28

‘Total Receivables $129,485.51  $127,726.70 $116,431.61

METERS ON LINE 1099 1106 1109




RICARDO WATER SUPPLY CORP.

GENERAL
NOVEMBER 2023

"DATE DESCRIPTION

CK NO. DEPOSIT DISBURSEMENT BALANCE

11-01 BEGINNING BALANCE

11-01 WATER RECEIPTS
11-01 ONLINE PAYMENTS

11-02 WATER RECEIPTS

11-02 ONLINE PAYMENTS

11-03 WATER RECEIPTS

11-03 ONLINE PAYMENTS

11-04 ONLINE PAYMENTS

11-05 ONLINE PAYMENTS

11-06 WATER RECEIPTS

11-06 RICARDO WASTEWATER (INV#103123)
11-06 ONLINE PAYMENTS '
11-07 WATER RECEIPTS

11-07 FRYER, R. #1365- MEMBERSHIP
[1-07 ONLINE PAYMENTS

11-08 WATER RECEIPTS

11-08 THERMAIL SCIENTIFIC

11-08 POSTMASTER

11-08 ONLINE PAYMENTS

11-09 WATER RECEIPTS

11-09 ONLINE PAYMENTS

11-10 ONLINE PAYMENTS

11-11 ONLINE PAYMENTS

11-12 ONLINE PAYMENTS

11-13 WATER RECEIPTS

11-13 ONLINE PAYMENTS

11-14 WATER RECEIPTS

11-14 ONLINE PAYMENTS

11-15 WATER RECEIPTS

11-15 BENNETT, R. #1366- MEMBERSHIP
11-15 ONLINE PAYMENTS

11-16 WATER RECEIPTS

11-16 HERNANDEZM. #1287- TRANSFER
11-16 ONLINE PAYMENTS

11-17 WATER RECEIPTS

11-17 ONLINE PAYMENTS

11-18 ONLINE PAYMENTS

11-19 ONLINE PAYMENTS

11-20 WATER RECEIPTS

11-20 GONZALEZ, R.- DEVELOPER ANALYSIS
11-20 ONLINE PAYMENTS

DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
4524

DEP .

DEP
DEP
DEP
DEP
4525
4526
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP

$2,768.02
$390.21
$821.49
$1,298.35
$3,405.13
$2,205.38
$721.99
$1,027.06
$2,741.61

$652.65
$2,617.01
$2,932.07
$964.26
$1,755.11

$1,756.08
$2,904.51
$3,248.67
$3,638.77
$913.80
$433.46
$4,001.73
$1,079.92
$421.36
$181.63
$325.80
$1,410.00
$1,753.02

$115.59

$25.00
$1,501.85
$386.08
$1,970.32
$411.29
$503.07
$2,197.91
$400.00
$1,251.02

3,541.61

2,822.61
2,000.00

$166,812.89
$169,580.91
$169,971.12
$170,792.61
$172,090.96
$175,496.09
$177,791.47
$178,513.46
$179,540.52
$182,282.13
$178,740.52
$179,393.17
$182,010.18
$184,942.25
$185,906.51
$187,661.02
$184,839.01
$182,839.01
$184,595.09
$187,499.60
$190,748.27
$194,387.04
$195,300.84
$195,734.30
$199,736.03
$200,815.95
$201,237.31
$201,418.94
$201,744.74
$203,154.74
$204,907.76
$205,023.35
$205,048.35
$206,550.20
$206,936.28
$208,906.60
$209,317.89
$209,320.96
$212,018.87
$212,418.87
$213,669.89




11-21
1121
11-21
1121
11-21
11-21
11-21
11-22
11-22
11-23
11-24
11-24
11-25
11-26
11-27
1127
11-27
11-27
11-27
1127
11-27
11-28
11-28
11-29
11-29
11-29
11-30
11-30
11-30

WATER RECEIPTS
RWSC BANK DRAFTS

STWA- BATTERY FOR PS$#1

RICARDO WASTEWATER- (INV#111523)
STWA- OCT. WATER (INV#S23-187)
STWA- MAINT. ADMIN (INV#S23-188)
ONLINE PAYMENTS

WATER RECEIPTS

ONLINE PAYMENTS

ONLINE PAYMENTS

ONLINE PAYMENTS

NUECES ELECTRIC CO.

ONLINE PAYMENTS

ONLINE PAYMENTS

WATER RECEIPTS

SALINAS, B. #1367- MEMBERSHIP
RAMIREZ, .- DEVELOPER ANALYSIS
MERCER CONTROLS, INC.

STWA- TAPS & REPAIRS (INV# $23-193)
TX COMM. ON ENVIRON QUALITY
ONLINE PAYMENTS

WATER RECEIPTS

ONLINE PAYMENTS

WATER RECEIPTS
BENTON, A. #873- INV#R22-0110
ONLINE PAYMENTS

WATER RECEIPTS

ONLINE PAYMENTS

INTEREST EARNED

DEP
ACH
4527
4528
4529
4530
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
4531
4532
4533
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP

DEP-

$1,892.45
$14,671.59

$1,586.91

$339.56
$975.72
$531.07
$927.63
347.65
$372.18
$1,297.81
$7,412.36
$3,039.93
$400.00

$1,789.81
$933.62
$3,496.54
$746.74
$31.88
$879.96
$516.43
$845.12
$601.65

779.92

2,292.98
24,174.79
18,672.11

4,854.50
13,573.33
2,663.15

$98,557.83

$75,375.00

$215,562.34
$230,233.93
$229,454.01
$227,161.03
$202,986.24
$184,314.13
$185,901.04
$186,240.60
$187,216.32
$187,747.39
$188,675.02
$188,722.67
$189,094.85
$190,392.66
$197,805.02
$200,844.95
$201,244.95
$196,390.45
$182,817.12
$180,153.97
$181,943.78
$182,877.40
$186,373.94
$187,120.68
$187,152.56
$188,032.52
$188,548.95
$189,394.07
$189,995.72




TexPoo! Particlpant Services i
1001 Texas Avenus, Suite 1150 —_— e

Houston, TX 77002 TEXAS (f, TRUST
1€5AS TEEASIDY SRFEEFEPILC TERST (OEFLEY
COMPTIROLLER GLENM HEGAR CHAIRMAR

Participant Statement

RICARDO WATER SUPPLY CORP

GENERAL ACCT oo . X}@%E@E“\OE Statement Period 11/01/2023 - 11/30/2023

2302 £ SAGE ROAD Page fof 2

KINGSVILLE TX 78363-3328 ape 16 208
: LT Customer Service  1-866-TEX-POOL
i
v CORFIRETION { seation ID 000077893
: e suPPLy
(ICHRDT Y s investor ID 000007578

TexPool Update

Kesp up to date with the latest market talk from our portfolio mapagers and strategists by
visiting the Insights page of TexPool.com.

TexPool Summary
Beginning Total Total Total Current Average
Pool Hame Balance Deposits Withdrawals Interest Balance Balance
Texas Local Government Investment Pool £5890,811.20 $0.00 $9,874.82 $2 565,23 $583,501.61- $581 ;021 .89
TexPodd Prime $120,694 .52 £0.00 "50.00 £556.93 $121,261.45 $120,713.08
Total DollarVaiue $711,505.72 $0.00 . §9,874.82 £3,122.16 $704,753.06 '
Portfolio Value - S -
Market Value Share Price Shares Owned Warket Value
PoolHame PoolfAccount (1110172023} {11730/2023) {11/30/2023) (11/30/2023})
Texas Losal Government [nvestment Pool 449/1370100001 $500,811.28 : $1.00 583, 501,610 $583,501.61
TexPool Prime 590/1370100009 $120,694.52 ; $1.00 121,251,450 $121,261.45
Total Dollar Yalue $711,505.72 $704,753.06
Interest Summary e
D — Manth-to-Date Year-to-Date
Pool Name PoolfAccount Interest Interest
Texas Local Government Investment Pool 449/1370100001 =" $2,565.23 $16,725.44
TexPood Prime 590/1370100001 i $556.93 $5,650.33
Total 2 $3,122.16 $22,375.77
i .
OU151781
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RICARDO WATER SUPPLY CORPORATION

OPERATIONS
2023
DATE DESCRIPTION

CK NO. DEPOSITS

DISBURSE. BALANCE

NOVEMBER 2023

11-06 TEXAS EXCAVATION SAFETY SYSTEM

11-68 MC'COY'S

11-13 PSIHOLDINGS

11-21 CITY OF CORPUS CHRISTI- CENTRAL CASHIER
11-30 INTEREST EARNED

6881
6882
ACH
6883
. DEP

$27.25

$7,060.77

$54.15  §$7,006.62

T §129.04 $6,877.58
$43.30 $6,834.28
$204.00 $6,630.28
$6,657.53

$27.25

$430.49




TexPool Participant Services
1001 Texas Avenve, Suite 1150

. -
Houston, TX 77002 TEXAS (5_3—31 FRUST
TELRS TREAZOEY SATEKEEEICE TRUST CCMELLY
COMPFTROLLER GLENN HEGAE, CHAIRMAN

Participant Statement

RICARDO WATER SUPPLY CORP

MEMBERSHIP DEPOSIT : Statament Period 11/01/2023 - 11/30/2023
ATTN CAROLA G SERRATO .

2307 F SAGE ROAD Page 1of 2

KINGSVILLE TX 78383-3328

Customer Service  1-866-TEX-POOL
Location ID 000077893
Investor ID 000007580

‘TexPool Update

visiting the Insights page of TexPool.com.

TexPool Summary
Beginning _ Tofal - Totat Total Current Average
PoolName - Balance - Deposits Withdrawals interest Batance Balance
Texas Lecal Gavernment Investment Poal $123,916.10 $0.00 $0.00 3547 .18 $124,463.28 $123,934.34
Total DollarValue $123,916,10 $0.00 §0.00 $547.18 §124,463.28
Portfolio Value
Market Value Share Prce Sha;es..-o;m-t;,d' o Market Value
PoolHame Poolf Account (11/01/2023) (11/30/2023) (11/30/2023) {11r30/2023)
Texas Lecal Government lavestment Poal 448/1370100003 $123,916.10 $1.00 124,463,280 ‘ $124 ,463.28
Total Doltar Value $123,016.10 $124,463.28
Interest Summary
. L Month-to-Date Year-to-Date
Pool Name Pool/ Account _ S interest Interest
Texas Losal Government Investment Pool 449/1370100003 ] = $547.18 $5,527.09
" Totat $547.18 $5,527.09
- R
/
.‘\
A
0051781
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RICARDO WATER SUPPLY CORPORATION
DEBT SERVICE

2023

DEPOSITS DISBURSE. BALANCE

DATE  DESCRIPTION
NOVEMBER 2023

11-01 TRANSFER

11-06 USDA LOAN PAYMENT
11-06

USDA LOAN PAYMENT

$181.66

$8,892.00 ' $9,073.66
$1,173.00 $7,900.66

$7,719.00 $181.66

$8,892.00 $8,892.00




TexPoot Participant Services &
1001 Texas Avenus, Suite 11560 . G — —
Houston, TX 77002 : TEXAS (% TRUST
- TLRAS TOELSOPY SKFEFEEFICE TEOST COUFALY
COMPTROLIER GLENN HEGAR. CHATRMAR

Participant Statement

RICARDO WATER SUPPLY GORP )

USDA RESERVE ACCOUNT Statemeni Period 11/01/2023 - 11/30/ 2023
ATTN CAROLA SERRATO

2302 E SAGE RDAD Page 10 2

KINGSVILLE TX 78363-3328
Cusiomer Service 1-866-TEX-POOL
Location ID 000077893
investor ID 000021281

TexPool Update B

Keep up to date with the latest market talk from our portfolic managers and strategists by
visiting the Insights page of TexPool.com.

TexPool Summary
Baﬂinning - Total Total Total Current Average
PoolName Balance Deposits Withdrawals interest Balance Balance
Texas Local Government Investment Pool $126,940.56 $082.82 $0.00 §564,88 5128 ,488.26 $127,942.21
Total Doflar Yaiue ' $126,940.56 $982.82 $0.00 3564.88 $128,488.26
Portfolio Value
}.larket\'alue:_ Share Price Shal;esl Owvned ' Market Value
PoolName Pool/ Account (11/0172023) - (11/30/2023) {11/38/2023) {11/30/2023}
Texas Local Gavernment Investmen§ Pool 448/1370100004 - $126,940.56 : $1.00 128,488,260 $128,488.26
Total DollarValue $126,940.56 | T $128,488.26
Interest Summary -
) 5 ’ " Month-to-Date Year-to-Date
PoolName *___ Pool/Account : i . Interest Interest
Texas Local Government Investment Pool 449}'13?0100004 ; - $564.88 $5,478.49
Total®

| oy $564.88 §5,478.49
l ,
£

I ‘ o
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Ricardo Water Supply Corporation
Treasurer's Report
As of December 31, 2023

General Account - KFNB $210,907.54
General Account - TexPool $577,254.88
General Account - TexPool Prime $121,827.65
Operations Account - KFNB $5,601.76
Membership Deposit & Refand Account - Texpool $125,030.90
Debt Service Account -$8,710.34
Reserve Account o $129,074.21
Petty Cash : $50.00
Cash Drawer $100.00
TOTAL ' : $1,161,136.60

10/13/2023 11/14/2023 12/14/2023
Billing Reg.  Billing Reg.  Billing Reg.

Total Usage (Gal) 8,881,500 6,040,320 5,151,060
Water Salés % $88,492.72  §75,574.74 $71,544.23
Adjustments | ($1,04322)  ($398.39) ($697.56)
Turn on Charge : $1,860.00 $1,860.00 $1,500.00
Late C@larges $1,571.00 $1,172.00 $1,242.00
Past Due $29,324.95 $31,540.94 $26,204.65
Tax | $476.61 $408.27 $387.75
Leak Pay Plan $318.75 $318.77 $222.63
Sewage $6,725.89 $5,955.28 $5,947.35

Total Receivables ' $127,726.70  $116,431.61  $106,351.05

METERS ON LINE 1106 1109 . 11




RICARDO WATER SUPPLY CORP.

GENERAL
DECEMBER 2023
DATE DESCRIPTION CKNO. DEPOSIT  DEBITS BALANCE
12-01 BEGINNING BALANCE $189,995.72
12-01 WATER RECEIPTS DEP $2,088.51 $192,084.23
12-01 ONLINE PAYMENTS DEP $1,215.99 $193,300.22
12-02 ONLINE PAYMENTS DEP $449.16 $193,749.38
12-03 ONLINE PAYMENTS DEP $453.10 $194,202.48
"12-04 WATER RECEIPTS DEP $5,434.09 $199,636.57
12-04 D.IA. UTILITIES 4534 $1,800.00 $197,836.57
12-04 RICARDO WASTEWATER IMP. CORP, 4535 $2,463.48 $195,373.09
12-04 ONLINE PAYMENTS DEP $967.19 $196,340.28
12-05 WATER RECEIPTS DEP $1,996.58 $198,336.86
12-05 COOPER, BETTY JO #1368- MEMBERSHIP DEP $3,753.18 $202,090.04
12-05 ONLINE PAYMENTS DEP $1,091.77 $203,181.81
12-06 WATER RECEIPTS DEP $1,107.21 $204,289.02
12-06 AIA INSURANCE AGENCY INC.- INV#10301 4536 $15,845.00 $188,444.02
12-06 FERGUSON ENERPRISES- INV#9863314 4537 $1,403.34 $187,040.68
12-06 LOGICS- INV#24-IN2360 4538 $1,537.21 $185,503.47
12-06 ONLINE PAYMENTS DEP $504.54 $186,008.01
12-07 WATER RECEIPTS DEP $3,546.86 $189,554.87
12-07 ONLINE PAYMENTS DEP $1,574.45 $191,129.32
12-08 WATER RECEIPTS DEP $2,485.54 $193,614.86
12-08 ONLINE PAYMENTS DEP $2,576.47 $196,191.33
12-09 ONLINE PAYMENTS DEP $1,363.81 $197,555.14
12-10 ONLINE PAYMENTS DEP $1,829.59 $199,384.73
12-11 WATER RECEIPTS DEP $4,187.23 $203,571.96
12-11 OLIVAREZ JR., A. #1369 &1370- DEV. FEE & MEM DEP $5,326.36 $208,898.32
12-11  SILVA,C. #1360- 2ND CSI DEP $50.00 $208,948.32
12-11 ONLINE PAYMENTS DEP $1,516.33 $210,464.65
12-12 WATER RECEIPTS DEP  $988.21 $211,452.86
12-12 ONLINE PAYMENTS DEP $1,032.05 $212,484.91
12-13 WATER RECEIPTS DEP $257.06 $212,741.97
12-13 ONLINE PAYMENTS DEP $1,492.88 $214,234.85
12-14 WATER RECEIPTS DEP $0.00 $214,234.85
12-14 ONLINE PAYMENTS DEP $1,546.83 $215,781.68
12-15 WATER RECEIPTS DEP $284.27 $216,065.95
12-15 BENTON, A. #873- MEMBERSHIP RESERVICE DEP $835.00 $216,900.95
12-15 SILVAS, C.#1361- 2ND CSI DEP $50.00 $216,950.95
12-15 SILVAS, C.#1363- 2ND CSI DEP $50.00 $217,000.95
12-15 SILVAS, C. #1364- 2ND CSI DEP $50.00 $217,050.95




12-15
12-16
12-17
12-18
12-18
12-18
12-19
12-19

12-19
12-20
12-20
12-20
12-21
12-21
12-21
12-22
12-22
12-23
12-24
12-25
12-26
12-26
12-26
12-27
12-27
12-27
12-27
12-27
1227
12-27
12-27
1227
12-28
12-28
12-28
12-29
12-29
12-29
12-30
12-31
12-31

ONLINE PAYMENTS
ONLINE PAYMENTS
ONLINE PAYMENTS
WATER RECEIPTS
CORE & MAIN LP
ONLINE PAYMENTS
WATER RECEIPTS
DEBT CORRECTION
ONLINE PAYMENTS
WATER RECEIPTS
ONLINE PAYMENTS
TRANSFER FROM TEXPOOL
WATER RECEIPTS
RWSC BANK DRAFTS
ONLINE PAYMENTS
WATER RECEIPTS

_ONLINE PAYMENTS

ONLINE PAYMENTS

ONLINE PAYMENTS

ONLINE PAYMENTS

ONLINE PAYMENTS

GARCIA, R/A#595 - ACH CHARGEBACK -
NUECES ELECTRIC COOP

WATER RECEIPTS

FONTENOT, G. #295- TRANSFER FEE
HOELSCHER ELECTRIC CO.

RICARDO WASTEWATER (INV#121523)
STWA- ADMIN, SAMPLES (INV # §23-202)
STWA-NOV. WATER (INV #523-203)
DELUXE SBS FOR BUSINESS

ONLINE PAYMENTS

MORALES#563 -MEMBERSHIP

WATER RECEIPTS

DEBT CORRECTION

ONLINE PAYMENTS

WATER RECEIPTS

BENTON, A. #873- 2ND CSI

ONLINE PAYMENTS

ONLINE PAYMENTS

ONLINE PAYMENTS

INTEREST EARNED

DEP
DEP

DEP

DEP
4539
DEP
DEP
DEB
DEP
DEP
DEP
DEP

‘DEP

ACH
DEP

DEP .

DEP
DEP
DEP
DEP
DEP
ACH
DEP
DEP
DEP
4540
4541
4542
4543
ACH
DEP
DEP
DEP
DEB
DEP
DEP
DEP
DEP
DEP
DEP
DEP

$1,443.08
$276.92
$239.28
$763.21

$1,516.98
§249.16

$1,015.72
$629.96
$1,103.11
$8,892.00
$409.22
$13,437.45
$638.87
$1,260.99
© $968.68
$345.52
$77.74
$322.98
$971.65

$51.59
$6,715.15
$25.00

$1,783.64
$200.00
$1,091.13

$1,528.44
$1,672.74
$50.00
$2,019.28
$376.93
$383.43
$713.31

$9,629.18

$0.01

$42.67

$1,154.00
$3,156.69
$24,594.82
$18,510.92
$227.57

$0.71

$101,277.42  $80,365.60"

$218,494.03
$218,770.95
$219,010.23
$219,773.44
$210,144.26 -
$211,661.24
$211,910.40
$211,910.39
$212,926.11
$213,556.07
$214,659.18
$223,551.18
$223,960.40
$237,397.85
$238,036.72
$239,297.71
$240,266.39
$240,611.91
$240,689.65
$241,012.63
$241,984.28
$241,941.61
$241,993.20
$248,708.35
$248,733.35
$247,579.35
$244,422.66
$219,827.84
$201,316.92
$201,089.35
$202,872.99
$203,072.99
$204,164.12
$204,163.41
$205,691.85
$207,364.59
$207,414.59
$209,433.87
$209,810.80
$210,194.23
$210,907.54




TexPoo! Participant Services
1001 Texas Avenus, Suite 1160
Houstop, TX 77002

RICARDO WATER SUPPLY CORP
GENERAL ACCT

ATTN CARCLA G SERRATO
2302 E SAGE ROAD
KINGSVILLE TX 78383-3328

TexPool Update

TEXAS @T RUST

TELRS TEERSERY SEFLCEEFILE TEWST CRUFLEY
COMFTROLLER GLENN HEGAR. CHAIRMAN

TEXP

| sy siiect fog Harcnnes’

Participant Statement

Statement Period 12/01/2023 - 12/31/2023

Page 1of 2

Customer Service
Location ID
Investor ID

1-866-TEX-POOL
000077893
000007578

Based on parficipant feedba'c]‘;, effective December 1, 2023, TexPool now offers direct.check purchases into TexPool and
TexPool Prime. Please contact TexPool Participant Services to learn more.

TexPool Summary

i

'I.'XPA,*SSZUOI.DZZDBS2004.O7664.07664.CHSTEX0_ 1IHVHTX

Beginning Total Totai Total Current Average
PoolName Balance Deposits Withdrawals Interest Balance Balance
Texas Local Government Investment Pool $583,501.61 $0.00 $8,802.00 $2,645.27  $577,254.88 $580,315.54
TexPool Prime $121,251.45 $0.00 $0.00 $576.20  $121,827.65 ° $121,307.21
Total DollarValue 5704,753.06 C&0.00 $B,BQZDU h$3oﬁ,2271 AT __$§99,UBVZV.§§
Portfolio Value - e e - e
, MarketVaIuie - “SharePrice " SharesOwned . MarketVaiue
PoolName Poolf Account (12/01/2023) {12/3172023) T (1213172023) + (12/31/2023)
Texas Local Government Investment Poot 449/1370100001 $563,501,61 - §1.00 . . 577,254.880 $577,254.88
TexPool Prime 590/1370100001 $121,251.45 $1.00 - 121,827.650 $121,827.65
Total Dollar Value $704,753.06 " o e §699,082.53
Interest Summary
T i Month-to-Date Year~-to-Date
Pool Name Pool/Account i ‘ Interest Interest
Texas Local Government invesiment Pool 449/1370100001 L \& $2,645.27 $19,370.71
TexPool Prime 530/1370100004 i R $576.20 $6,226.53
Total ! ' §3,221.47 $25,597.24
!
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RICARDO WATER SUPPLY CORPORATION

OPERATIONS
2023
DATE DESCRIPTION CKNO. DEPOSITS DISBURSE. BALANCE
DECEMBER 2023 $6,657.53
12-04 JENNIFER MOYA ACCT#1235- LESS FINAL BILL 6884 $3.37  $6,654.16
12-04 MCCOY'S 6885 $102.40  $6,551.76
12-04 WILLATT & FLICKINGER, PLLC 6886 $98.10  $6,453.66
12-06 DSHS CENTRAL LAB- INV#110223 6887 $414.00  $6,039.66
12-06 TEXAS EXCAVATION SAFETY SYSTEM, INC 6883 $44.65  $5,995.01
12-18 PSI HOLDINGS ACH $43.30  $5,951.71
12-18 MOORE SUPPLY CO. 6889 $96.19  §5,855.52
12-18 PRAESIDIUM SYSTEM, INC. 6890 $79.99  $5,775.53
12-20 ECONOMY PRINTING 6891 $147.93  $5,627.60
12-27 CITY OF CORPUS CHRISTI- CENTRAL CASHIER 6892 $51.00  $5,576.60
12-31 INTEREST EARNED DEP $25.16 $5,601.76
$25.16  $1,080.93




TexPoo! Participant Services
1001 Texas Avenus, Suite 1150
Houston, TX 77002

RICARDO WATER SUPPLY CORP
MEMBERSHIP DEPOSIT

ATTN CAROLA G SERRATO
2302 E SAGE ROAD
KINGSVILLE TX 78363-3328

TexPool Update

o
TEXASERTRUST

TEXEY TEELSCRY SEFERECPILE TRUST CORPANY ~
COMITROLLER GLENN HEGAR CHAIRMANM

Participant Statement

Statemént Period

12/01/2023 - 12/31/2023

Page 1of 2

Customer Service 1-866-TEX-POOL
Location ID 000077893
Investor ID 000007580

Rased -on participant feedback, effective December 1, 2023, TexPool now offers direct check purchases into TexPool and
TexPool Prime. Pleass contact TexPool Participant Services to learn more. '

TexPool Summary
Beginning . Totat Total Total Current Average
PoolName Batance Deposits Withdrawals Interest Balance Balance
* Texas 1.ocal Government nvestment Pool §124,463,28 $0.00 $0.00 - §567.62 $125,030.90 $124,518.21
TotalDollar Vatue 5124,453.25 §0.00 50.00 $567.62 $125,030.90
Portfolio Value
- o - - MarkelValug - SharePrice  SharesOwned !  MarketValue
PootName Poolf Account (12701/2028  (1213172023) C(1eravfece3) v (1273172023
Texas Local Government Investment Pool £49/1370100003 $124,463.28° $1.00 ~ " 195,030.900 $125,030.90
TotalDollarVaiue §124,463.28 : RS $125,036.90
Interest Summary :
) : Month-to-Date Year-to-Date
PoolName Poolf Account : Interest -interest
Texas Local Government Investment Poot 4491370100003 3 $567.62 %6,004.71
Totat | I $567.62 $6,004.71
it -
X ]
s i
1 i
00151781
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RICARDO WATER SUPPLY CORPORATION

DEBT SERVICE
2023 .
DATE  DESCRIPTION DEPOSITS DISBURSE. . BALANCE
DECEMBER 2023 _ ‘ $181.66
12-07 USDA LAON PAYMENT \ $1,173.00 -$991.34
12-07 USDA LAON PAYMENT ' $7,719.00  -$8,710.34

$0.00 $8.,892.00




TexPool Participant Servicss
1001 Texas Avenus, Suite 1150

A
Houston, TX 77002 TEXAS (é“\l TRUST
TEXEE TRELSEEY SLI-[-I-—HFILE TRUST LRETARY
COMPFTROLLER GLEMN HEGAR. CHATRAMAN

RICARDO WATER SUPPLY CORP

Participant Statement

USDA RESERVE ACCOUNT Statement Period 12/01/2023 - 12/31/2023
ATTH CAROLA SERRATO :
2302 E SAGE ROAD Page fof 2

KINGSVILLE TX 78383-3328

TexPool Update

Customer Service

Location 1D
Investor 1D

000077893
000021281

1-866-TEX-POOL

Based on varticipant feedback, effective’ Dacember 1, 2023, TexPool now offers direct check purchases into TexFaol and
TexPool Prime. Please contact TexPool Participant Services to learm more.

N

TXP. %364 10% 0220332004 07668.07668,CHSTEXD 1INVMTX

_]
TexPool Summary |

Beginning Total Total Total Cuirent Average
PoolName Balance Deposits Withdrawals interest Balance Balance
Texas Local Government Investment Pool $128,488.28 $0.00 %0.00 $585.95 $129,074.21 $128,544.96
Total DollarValue $128,488.26 $0.00 §0.00 $585.85 $129,074.21 J

o
Portfolio Value
7 - . Ma-rket_‘..'al_uie, ‘i#;‘;hiar;l;n_cg " SharesOvmed Market Value .
PooiName Pool/ Account (12/01/20823) {12/3112023) 7(12!3”2023) . {t213172023)
Texas Local Government Investment Poal 449/1370100004 $128,488.26 R 129,074,210 $129,074.21
TotalDollar Value | $128,488. zq - e - $129,074.21
| i -
Interest Summary ! .
T = Month-io-Date Year-to-Date
Pool Name - PoolfAccount . ' Interest interest
Texas Local Government Investment Pool £48/1370100004 i $585.95 ' §6,064.44
Total ' . - $585,95 $6,064.44
Tl
00151791
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SOUTH TEXAS WATER AUTHORITY
INVOICE 2302 E. SAGE RD.

s23.202 . I KINGSVILLE, TEXAS 78363
December 20, 2023

Ricardo Water Supply Corporation
2302 East Sage Rd.
Kingsville, Texas 78363

Usage

FM 772 Meter

Current Reading: 12/1/2023 217128
Previous Reading: 11172023 217128
Current usage 0
Kingsville Meter
Current Reading: 121112023 821760
Previous Reading: 1114172023 : 813072
Current usage 8,688,000
Total Water Usage for Peried  11/1/2023  to 12/1/2023 8,688,000
Total Water delivered 8,688,000
Ratio STWA to Total 100%
Contract Year to Date Usage - --------------- 17,225,000 gallons

Water Rate (per thousand gallons)

Cost of Water from City of Corpus Christi (Total charges divided by total consumption):

Total charges $107,803.94
Total consumption - 46,250
Cost of Water from City of Corpus Chiisti $ 2.330896
Amount Due
STWA Handling Charge 8,688,000 g@ $ 0500000 = § 4,344.00
Corpus Christi Water Cost 8683000 g@ § 2330898 = § 20,250.82
Water Rate for current billing period $ 2.830896

Cost of Water

8,688,000 gallons @ $2.830898 per thousand galions $ 24,594.82

Total Due for Water Usage for period  11/1/2023 to 1211/2023 | $ 24,594.8&

Net Water Revenue - STWA

Handling Charge $  4,344.00
less Pumping Cost - $ 136764
= Net Revenue $ 297636

. Payment Due within 30 days of Receipt of Invoice
Thank You!
For more information about the Authority, including information about the Authority's board and board
Jose M. Graveley, By §ﬁ§ﬂ}93' please go the Compiroller's Special Purpose District Public Information Databam k%:gi;esd at

Frances Garela, Vice-President  Nitps:Aispdpid.comptroller.iexas.gov/ or the Authority's website www.stwa.org angeta N. Pena
Imelda Garza, Secretary-Treasurer

. Arturo Rodriguez
Rudy Galvan, Jr. (361) 592-9323 Or {361) 692-0337 (C.C. line) Patsy A. Roﬂggers

Kathleen Lowman Fax: (361} 592-5965 John Marez, Administrator




SOUTH TEXAS WATER AUTHORITY

2302 E. SAGE RD.
KINGSVILLE, TEXAS 78363

INVOIGE
823 - 203 December 20, 2023
Ricardo Water Supply Corporation
2302 E. Sage Rd.
Kingsville, Texas 78363
Description ’ Amount Due
No. of Connections This Month: 1111
1111 General Maintenance (per connection) @ $ 5865 : $ 6,277.15 .
1111 Read Meters (per connection) @ $ 250 2,777.50
3 Sample Collection (per sample) @ $ 4000 120.00
Billing Services for Month of:
November, 2023
213 Final Notice Cards @ $ 110 11/14/23 234.30
1120 Statements @ $ 200 11/14123 2,240.00
3  Meter Removal/Cance! Letters @ $ 175 11/02/23 5.25
1111 Administration (per connection} @ $ 6.00 6,666.00
1719 Copiles @ $ 010 171.90
Postage 18.82

TOTAL $ 18,510.92

Payment Due by
November 30, 2023

Thank You!

For more information about the Authority, including information about the Authority's board and board
meetings, please go the Comptroller's Special Purpose District Public information Database located at
hitps://spdpid.comptrolier.texas.gov/ or the Authority's website www.stwa.org

Jose M, Graveley, President Joe Morales
Frances Garcia, Vice-President Angela N, Pena
Imelda Garza, Secretary-Treasurer

Rudy Galvan In (361) 592-9323 Or (361) 692-0337 (C.C. line) Prr & Ho
Kathlecn Lowmsn . Fax: (361) 592-5965 John Marez, Administrator




SOUTH TEXAS WATER AUTHORITY

2302 E. SAGE RD.
"~ KINGSVILLE, TEXAS 78363

S§23-208 _ December 20, 2023

Ricardo Water Supply Corporation
2302 East Sage Road
Kingsville, Tx 78363

Invoiced to  Dueto

DATE DESCRIPTION W.0.#  others STWA
11/01/23  Tap & meter set at acct. #1357-Godfrey, Bwy 77. 7484 585.00 430.00
- 11/05/23  Weekend residual checks on rural system and read 7485 0.00 157.50
meters.
11/05/23  After hours time needed to complete the Corporation's 7486 0.00 101.50
meter readings (Route 3) and rereads.
11/7/23  After hours time needed to complete the Corporation's 7487 0.00 37.09
meter readings (Route 4}.
11/10/23  Holiday (Veterans) residual checks on rural system and 7488 0.00 140.00
read meters.
11/12/23  Weekend residual checks on rural system and read 7489 0.00 315.00
meters,
11/8/23  2nd customer service inspection at acct. #1341-Alaniz, 7490 5000  50.00

CR 2160, Passed inspection.

11/8/2023 Customer service inspection at acct. #1349-Strubhart, CR 7491 75.00 75.00
1040. Passed inspection.

10/2/23  West extension, additional 360LF installed on CR 2180. 7492 918.00 918.00
Also flushed line and took BacT Sample.

11/4/03  After hours time speaking with Robert Bennett on the 7493 0.00 9.20
phone setting up appointment for new service.

11/14/23  Customer service inspection at acct. #1356- Weir, FM 7494 75.00 75.00
© 772, Passed inspection.

Jose M. Graveley, President Joe Morales
Frances {zarcia, Vice-President Angela N, Pena
Imelda Garza, Secrefary-Treasurer

R Arturo Rodriguez
Rudy Galvan, Jr. (361) 592-9323 Or (361) 692-0337 (C.C. line) Patsy A. Rodgers

Kathieen Lowman Fax: (361) 592-5965 John Marez, Administrator




Invoiced to  Dueto
DATE DESCRIPTION W.0.#  others STWA
11/15/23  Meter removal due to non-payment at acct. #1235-Moya, 74935 60.00 60.00
CR 2165.
11/15/23  Meter removal due to non-payment at acct. #984- 7496 60.00 60.00
Longoria, CR 2210. '
11/17/23  Regular hour call-out at acct. #1348-Salinas, CR 2140, 7497 60.00 60.00
Meter box had been run over by customer. Replaced
meter box. Found shut off broken on customer's side of
meter.
11/17/23  Weekend residual checks on rural sjrstem and read 7498 0.00 157.50
meters. )
11/20/23  Leak repair on CR 2160 Repaired leak on 10" water line 7499 0.00 2,787.50
located in the middle of CR 2160.
11/21/23  Tap & meter set at acct. #1358-Rios, CR 2210. 7500 585.00 0.00
11/24/23  Holiday (Thanksgiving) residual checks on rural system 7501 0.00 373.24
and read meters. :
11/24/23  Set out flush valves for Pump Station #1. 7502 0.00 46.67
11/26/23  Weekend residual checks on rural system and read 7503 0.00 227.50
meters, ‘
11/24/23  Set our flush valves at end of lines. 7504 0.00 340.00
11/28/23  After hour call-out due to lockouts and unlocks. 7505 0.00 7.79
11/28/23  After hour unlock at acct. #470-Garcia. 7506 90.00 90.00
11/29/23  Replace meter box at acot. #534-Dietert, FM 1118. 7507 0.00 60.00
11/29/23  Tap & meter set at acct. #1360-Silva's Construction, 138~ 7508 585.00 0.00
N CR 1060. Completed by DIA Utilities. '
11/29/23° Tap & meter set at acct, #1361-Silva's Construction, 136 7509 585.00 0.00
) N CR 1060. Completed by DIA Utilities. .
11/29/23  Tap & meter set at acct. #1363-Silva's Construction, 134 7510 585.00 0.00

N CR 1060. Completed by DIA Utilities




: Invoiced to Due to
DATE DESCRIPTION W.0. # others STWA

11/29/23  Tap & meter set at acct. #1364-Silva's Construction, 132 7511 585.00 0.00
N CR 1060. Completed by DIA Utilities.

11/30/23  November 2023 Regular hour unlocks-#1231-Andrade, 7512 1,200.00 1,200.00
#1183-Salazar, #1300-Salazar/2,#1301-Salazar/3, #914-
Weinberger, #1027-Cantu, #1162-Rodriguez, #1220-
Moya, #1236-Hernandez, #911-Estate of E&Y Dela Paz,
#923-Gonzalez, #993-Garcia, #314-Bowyer, #455-
Salazar, #204-Sowell, #290-Naranjo, #339-Rodriguez,
- #931-FCC, #737-Mendoza, #634-Perez.

Total Due STWA $ 7,778.49
Amount Invoiced to Others $ 6,098.00

Payment due by December 26, 2023




SOUTH TEXAS WATER AUTHORITY

7 - 2302E. SAGE RD.
KINGSVILLE, TEXAS 78363

Invoice

§23-211 December 29, 2023

Ricardo Water Supply Corporation

2302 E. Sage Rd.

Kingsville, Texas 78363
Diescription

Quarterly reimburse for phone service through Praesidium for the period of - $565.83
10/1/23 through 12/31/23

(See Breakdown attached)

Quarterly reimburse for Technology Support from H1gh Touch for the panod of $1,205.82 -
10/1/23 through 12/31/23

(See Breakdown below) A

Total Due $1,77L.65
Payment Due by January 31, 2024
HIGHTOUCH _
TECHNOLOGY SUPORT
Server Server Server
Maragement Management 2 Management 3
STWA & Offsite 14 NWSC & Offsite Email RWSC & Offsite Email
Backup Email Backup Fittering Backup Filtering

Oct-23}  $257.72] $19832| $28.00] -$216.14 $198.34}-  $4.00 $216.14 $198.34 $6.00
Nov-23| $261.66] $125.00] $28.00§ $261.67 $125.00 $4.00 $261.67 $125.00 $6.00
Dec-23|  $261.66] $125.00] $28.00] $261.67 ~$125.00 $4.00] . .$261.67]  $125.00] . $6.00
Quarterly $781.04] $44832] $84.00] $739.48 $448.34]  $12.00 $739.48 $448.34 $18.00
“Total $1,313.36 - §1,199.82 - 31,205.82 |

Jose M. Graveley, President

Joe Morales
Frances Garcia, Vice-President Angela N, Pena
Imelda Garza, Secrefary-Treasurer : . Atrfuro Rodriguez
Rudy Galvau, Jr. (361) 592-9323 Or (361} 692-6337 (C.C. ling} - Patsy A. Rudgfrs
Kathleen Lovwman

Fax: (361} 592-5965 John Marez, Exec Dir/Administrator




Quanfity Description Rale Amound _jUsers < share of| Total Cost Shared
1 A 3 k R
VOIP Business Teleghone Service - Elavale Pro $ 3999 §433.89 |STWA 33% §148.63
Business Telephene Service User License NWSC 33%| $146.63
RWSC 33%] $ 146.63
| VOIP Business Telephone Service - Elevale Essentials $ 2099) % 29.89\5TWA 100%) $ 2999
Busiess Telephone Senvice User License g?z
i - 5 1000 % 10.00 [STWA 3% § 333
Web FAX (STWA WebFax) T |mewsc 33%] % 333
RWSC 33%| 5 3.33
! Telephone System Auto Atiendant - Hosted VOIP $ 0951% 995 STWA 60%) & 5.97
Telephona PBX. NWSC 0% 6 199
RWSC 0% 5 199
6] Telephone Numbers: 12 inciuded {1 for each Elevate | % 200]§ 12.00 [STWA 67%|5 8.0
VOIP user) ; 6 additional telephone numbers @ $2.00 NWSC 17%| & 2.00
. each per month . RWSC 7% 2.00
1 £ 39.00 | § 392.00 [STWA 33%| $ 13.00
Eg{1 Emargency Service Telephone Fes NWSC 33%| § 13.00
RWSC 33%| $ 13.00
N [
! Volce Service FCC Federal Administrative Surcharge § 6497 § 6407 ISIWA 33%| § 21.65) STWA 322858
and Regulatory Fees NWSC 33%| § 2L.66 | NwsC  $188.61
) RWSC 33%| & 21.66 | RWSC $188.51
TOTALS FOR INV 8/18/23 [OCTOBER SERVICE) 5 605.80 4 605.80 $605.80
CQuantity Description Rale Amount  |Users 4 shara ofi Teial Cost Shared
1 WOIP Business Telephone Service - Elevate Pro $ 39.99 | §430.89 |5TWA 33? $ 145'23
Busiress Telephone Service User License ‘ NWSC 33%| $146.63
RWSC 33%] % 146.63
! VO!IP Business Telephone Service - Elevate Essentials § 20595 2099 STWA 102:6 5 2999
Business Telephone Service User License 0;4
1 $ 1000 1§ 10.00 [STWA 3355 3.33
Web FAX (STWA_WebFax) NWSC 33%] % 333
) RWSC 33%| & 333
t Telephone System Auto Attendant - Hosled VOIP § 9955 995)STWA 6036 3 587
Telphone PBX : HwsC 20%| $ 1.89
RWSC 2006 5 1.99
6] Telepnone Numbers: 12 included (1 for each Elevals $ 2005 1200 |STWA 67%] % 8.0
VOIP user) ; 6 addiional {elephone numbers @ $2.00 NWSC 17%1 & 2.00
each pef month RWSC 17% 5 2.00
i v $ 30.00 | § 39.00 [STWA 33%| 5 13.00
£941 Emergency Service Telephone Fee NWSC 33%| & 13.00
RWSC 33%| $ 13.00
1 g f4. A 5 21.65 | STWA 228.58
Volce Service FCC Federal Administrative Surcharge $ 6497§ G497 STV, 3 & 2065 $
NWSC 33%| ¢ 2166 | NwWSC  $188.61
and Regulatory Feas
. RWSC 33%| § 2166 | RWSC $ 188.61
TOTALS FOR INV 10/18/23 (NOVEMBER SERVICE) $605.80 $ 605,80 $605.80
Quantiy Desciption Rale Amount  |Users %, share of Total Cost Shared
, 39, A 33%] $146.63
1 VOIP Business Telephone Service - Elevate Pro § 30.82| 543989 ;T\::;C 33% é 146 23
Business Telephone Service User License '
RWSC 33%| 5 146.63
99 | §° 29, 100% |
! \JOIP Business Telephone Service - Elevate Essentials $ 2 $ _29 99 |STWA 0% 2999
Business Telephone Service User License %
- '
1 N 5 1000 (% 10.00 [STWA 33%( & 333
Weh FAX (STWA,_WebFax) NW5C 33%ls 333
RWSC 33%[ 8 333
9.95 9,95 |STWA 8% 5.97
| Telephone System-Auto Attendant - Hosted VOIP ¥ s 9 o $
Teiephane PBX NWSC 20%| % 189
i RWSC 0% 5 199
6| Telephone Numbers: 12 Included (1 for each Elevate | $ 2003 1200 |5TWA 67%1 5 800
VOIP user); & addgitional telephone numbers @ $2.00 NwWsC 17%| 5 2.00
- each per month RWSC 17%l 5 2.00
1 . S 29,00 $ 39.00 |STWA C33%] 5 13.00
E811 Emergency Service Telephona Fae HWSC 33%} $ 13.00
- RWSC 33%| $ 13.00
i . . ¢ Fed d , ) $ 64.97[§ 04.97 [STWA 3355 5 21.65 } STWA $7228.58
i Volce Service Fincl Ree;;f\ m:::;rame Surcharge NWSC 33%) & 21.66 | Nwse 418861
L e RWSC 33%| § 21.66 | RWSC $188.61
TOTALS FOR INV 11/18/23 [DECEMBER SERVICE) $ 605.80 $605.80

4 605.80




SOUTH TEXAS WATER AUTHORITY

| 2302 E. SAGE RD.
* KINGSVILLE, TEXAS 78363

Invoice

$23-213 | S December 29, 2023

Ricardo Water Supply Corporation
2302 E. Sage Rd.
Kingsville, Texas 78363

Description Amount Due

Reimburse for payroll expenses incurred with Stand By Pay for the period of $360.46
September 28, 2023 ‘through December 27, 2023
(See Attached Breakdown)

" Payment Due by January 31, 2024

Jose M. Graveley, President

Joe Morates
Frances Garcia, Vice-President Angela N. Pena
Imelda Garza, Secretary-Treasurer Artu i
Rudy Galvan, Jr. (361) 592-0323.0r (361) 6920337 (C.C. line) Pas;fﬁi;‘::;‘
Kathleen.Lowman Fax: (361) 592-5965 John Marez, Exec.Dir/Administrator




Date Employee ) Amount Retirement Medicare Total 1/3 Share

10/4/2023 Patrick Sendejo $75.00 $9.00 $1.09  $85.09 $28.36
10/11/2023 Daniel Hinojosa $75.00 $9.00 $1.09  $85.09 $28.36
10/18/2023 Noe Moreno $75.00 $9.00 $1.09  $85.09 . §28.36
10/25/2023 Noah Hinojosa $75.00 $9.00 $1.09  $85.00 $28.36

11/1/2023 Patrick Sendejo $75.00 $9.00 $1.09  $85.09 $28.36

11/8/2023 Danie) Hinojosa $75.00 $9.00 $1.09  $85.09 $28.36
11/15/2023 Noe Moreno $75.00 $9.00 $1.09  $85.09 $28.36
11/22/2023 Daniel Hinojosa $75.00 $9.00 $1.09  $85.09 $ $28.36
11/29/2023 Lauro Bazan $75.00 $5.63 $1.09  $81.71 $27.24

12/6/2023 Patrick Sendejo $75.00 $9.00 $1.09  $85.09 $28.36
12/13/2023 Daniel Hinojosa $75.00 $9.00 $1.09  $85.00 $28.36
12/20/2023 Noe Moreno $75.00 $9.00 $1.09  $85.09 $28.36
12/27/2023 Lauro Bazan $75.00 $5.63 $1.09  $81.71 $27.24

$975.00 $110.25 $14.14 $1,099.39 $366.46

AR

M6




SOUTH TEXAS WATER AUTHORITY

2302 E. SAGE RD,

KINGSVILLE, TEXAS 78363
January 10, 2024

INVOICE
524 - 006 e

Ricardo Water Supply Corporalion
2302 East Sage Rd.
Kingsville, Texas 78363

Usage
FM 772 Meter
Current Reading: 1/1/2024 217128
Previous Reading: 12/1/2023 217128
Current usage 0
Kingsville Meter
Current Reading: 1/1/2024 832080
Previous Reading: 121172023 821760
Current usage 10,320,000
Total Water Usage for Period  12/1/2023  to 1/1/2024 10,320,000
Total Water delivered 10,320,000
Ratioc STWA to Total 100%
Contract Year to Date Usage - --------------- 27,545,000 gallons

Water Rate (per thousand gallons)

Cost of Water from City of Corpus Christi (Total charges divided by total consumption):

Total charges $123,121.11
Total consumption 52,200
Cost of Water from City of Corpus Christi $ 2.3580642
) Amount Dug
STWA Handling Charge 10,320,000 g@ $ 0500000 = § 5,160.00
Corpus Christi Water Cost 10,320,000 g@ $ 2358642 = § 24.,341.18
Water Rate for current billing period $ 2858642 '

Cost of Water

10,320,000 gallons @ $2.858642 per thousand gailons $ 29,501.19

Total Due for Water Usage for period ~ 12/1/2023 to 1/1/2024 I$ 29,501.19

Net Water Revenue - STWA

Handling Charge $ 5,160.00
less Pumping Cost - 8§ 134455

= Net Revenue $ 381545

Payment Due within 30 days of Receipt of Invoice
Thank You!
For more informaiion about the Autherity, including information about the Authority’s board and board
meetings, please go the Comptroller's Special Purpose District Public Information Database located at

Jose M. Graveley, President . : I I Joe Morales
Framecs Gareln, Vico President hitps://spdpid.comptroller.texas.gov/ or the Authority's website www.stwa.org Angela N, Pea

Imelda Garza, Secretary-Treasurer

Rudy Gatvan. v (361) 592-9323 Or (361) 6920337 (C.C.. line) Pator & Roders

Kathleen Lowman Fax: (361) 592-5865 John Marez, Administrator




S l g V A SOUTH TEXAS WATER AUTHORITY

2302 E. SAGE RD.
KINGSVILLE, TEXAS 78363

INVOICE
24 - 007 January 10, 2024
Ricardo Water Supply Corporation
2302 E. Sage Rd.
Kingsville, Texas 78363
Description ' Amount Due
No. of Connections This Month: 1110
1110 General Maintenance (per connection) @ $ 565 $ 6,271.50
1110 Read Meters (per connection) @ $ 250 2,775.00
3 Sample Collection (per sample) @ $ 40.00 120.00
Billing Services for Month of: o
December, 2023 T
225 Final Notice Cards @ $ 110 12112123 247.50
1120 Statements @ $ 2.00 12/15/23 2,240.00
3  Meter Removal/Cancel Letters @ s 175 12/04/23 5.25
1110  Administration (per connection) @ $ 6.00 6,660.00
2895 Copies @ $ 010 289.50
Postage 20.16
1 Developer analysis @ . $ 200.00 Olivarez 200.00

TOTAL $ 18,828.91

Payment Due by
January 31, 2024

Thank Youl

For more information about the Authority, including information about the Authority's board and board
mestings, please go the Comptroller's Special Purpose District Public Information Database located at
https://spdpid.comptroller.texas.gov/ or the Authority's website www.stwa.org

Jose M. Graveley, President Joe Morales
Frances Garcia, Vice-President Angela N, Pena
Tmelds Garza, Secrefary-Treasurer

Ry Gatvon In (361) 5929323 Or (361) 692-0337 (C.C. line) Prto A Roaers

Kathleen Lowman Fax: (361) 592-5965 John Marez, Exec.Dir/Administrator




SOUTH TEXAS WATER AUTHORITY

2302 &, SAGE RD.
<INGSVILLE, TEXAS 78363

S24-011 January 31,2024

Ricardo Water Supply Corporation
2302 East Sage Road
Kingsville, Tx 78363

_ W.0.# Invoiced Due to
DATE DESCRIPTION to others STWA
12/3/23  Weekend residual checks on rural system and read meters. 7513 0.00 227.50
12/4/23  Customer service inspection at acct, #1364-Silvas 7514 75.00 75.00
Construction, 132 CR 1060. Failed inspection.
12/4/23  Customer service inspection at acct. #1363-Silvas 7515 75.00 75.00
Construction, 134 CR 1060. Failed inspection.
12/4/23  Customer service inspection at acct. #1361-Silvas 7516 75.00 75.00
Construction, 136 CR 1060. Failed inspection.
12/4/23  Customer service inspection at acct. #1360-Silvas 7517 75.00 75.00
Construction, 138 CR 1060. Failed inspection.
12/5/23  After hours call out to troubleshoot chlorine at Pump Station 7518 0.00 35.00
#1 & Pump Station #2.
12/6/23  After hours call out to locate transmission line at Santa 7519 0.00 63.75
Gertrudis.
12/5/23  After hours flushing. 7520 0.00 106.25
12/9/23  Weekend residual checks on rural system and read meters. 7521 0.00 157.50
12/10/23  After hours leak repair at CR 1050 & FM 1118. Found leak 7522 0.00 106.25
on poly.
12/11/23  After hour meter readings, Route 3. 7523 0.00 29.67
12/11/23  After hour meter readings, Route 3. 7524 0.00 "~ - 30.02
12/12/23. RWSC Board Meeting. F DeLeon not available. N. Flores 7525 0.00 101.20 °
took minutes in her place.
12/8/23  After hour meter readings, Route 3. , 7526 0.00 17.44
12/12/23 Repair holes on east and west ground storage tanks at Pump 7 527 0.00 60.00
Station #1, CR 2160.
Jose M, Graveley, President Joe Morales
Frances Garcia, Vice-President Angela N, Pe‘na
;ﬁﬂ%‘;ﬁ,‘;‘: Seretany-Treasurer (361) 592-9323 Or (361) 692-0337 (C.C. line) ‘;;’;‘;f;"z;‘gg:é‘

Kathleen Lowman Fax: (361) 592-5965 John Marez, Administrator




W.0.# Invoiced Due to
DATE DESCRIPTION to others STWA
12/13/23 Meter removal due to non-payment at acct. #1204-Olivavez, ~ 7528 60.00 60.00
W CR 2163.
12/13/23 Meter removal due to non-payment at acct. #1215-Martinez, 7529 60.00 60.00
CR 2206. '
12/14/23 Overtime necessary to complete meter rereads. 7530 0.00 31.17
12/15/23 Repaired leak on corp stop at CR 2170, west of CR 1060. 7531 0.00 381.25
12/18/23 Meter reservice at acct. #873-Benton, CR 2180. 7532 110.00 110.00
12/14/23 - Leak repair at acct. #260-Saenz, Lonnie Lane. Repaired 7533 0.00 415,00
leak, cut out bell and clamped.
12/15/23  2nd customer service inspection at acct. #1360-Silva, 138 7534 50.00 50.00
CR 1060. Passed inspection.
12/15/23 2nd customer service inspection at acct. #1361-Silva, 136 7535 50.00 50.00
CR 1060. Passed inspection.
12/15/23  2nd customer service inspection at acct. #1363-.Silva, 134 7536 50.00 50.00
CR 1060. Passed inspection.
12/15/23 2nd customer service inspection at acct. #1364-Silva, 132 7537 50.00 50.00
CR 1060. Passed inspection.
12/17/23 Weekend residual checks on rural system and read meters. 7538 0.00 175.00
12/22/23  After hour call-out due to low pressure, damaged line and 7539 (.00 595.00
_ repaired leak while checking meter pressure.
12/24/23 Weekend residual checks on rural system and read meters. 7540 0.00 122.50
12/26/23 Ioliday residual checks on rural system and read meters. 7541 0.00 140.00
12/22/23 Customer service inspection at acct, #873-Benton, CR 2180. 7542 75.00 75.00
Failed inspection
12/31/23 Weekend residual checks on rural system and read meters. 7543 0.00 175.00
--- ##++Tq Be Billed with January's work orders**** 7544 - .
12/29/23  2nd customer service inspection at acct. #873-Benton, CR 7545 50.00 50.00

2180. Passed inspection.




. W.0.# Invoiced
DATE DESCRIPTION to others

Due o
STWA

12/31/23 December 2023 Regular hour unlocks-#1140-Davila, #951- 7546 1140.00
Resendez, #118-Hernandez, #145-Gomez, #1162-Rodriguez,
#573-LAE Properties, #1135-Garza-Ayeni, #1130-
Castaneda, #662-Medrano, #921-Gomez, #669-Trevino,
#923-Gonzalez, #209-Salinas, #154-Del Bosque, #992-
Rogers, #558-Yandell, #562-Braunstein, #3 19-Mendietia,
#599-Rodriguez.

1140.00

Total Due STWA § 4,964.50
Amount Invoiced to Others § 1,995.00

Payment due by February 14, 2024
Thank you!




Invoice #524-013

January 10, 2024

Bill To

Ricardo Water Supply Corporation
2302 E. Sage Rd.

Kingsvitle, TX 78363

361 592-3952

For

Reimbursement Invoice-Dec. 2023

CDW Q@vernmént $231.98
Lowe's - flex tape, putty knife, flex paste $68.99
- Samson Pump & Supply-PS #1 tank leak patch $295.20
O'Rielly's - JB Weld, split cost with NWSC $19.98
O'Rielly's - JB Weld-ground storage tank repair $19.98
Subtotal $636.13

Tax Rate

Other Costs

Total Cost

Make all checks payable to South Texas Water Authority

if you have any questions concerning this invoice, use the following contact information:
Contact Noemi S. Flores, 361 592-3952 or nfiores@stwa.org

Thank you for your business!




SOUTH TEXAS WATER AUTHORITY

2302 E. SAGE RD.

524 - 020 ' | B — KINGSVILLE, TEXAS 78363
: ' February 13, 2024

INVOICE

Ricardo Water Supply Corporation
2302 East Sage Rd.
Kingsville, Texas 78363

Usage
FM 772 Metar
Current Reading: 21172024 217135
Previous Reading: 11172024 217128
Current usage 7,000
Kingsville Meter
Current Reading: 2112024 840995
Previous Reading: 17172024 832080
Current usage 8,915,000
Total Water Usage for Period 1/1/2024 to 2172024 8,922,000
Total Water delivered ) 8,922,000
Ratic STWA to Total 100%
Contract Year to Date Usage - --~«---------- 36,467,000 gallons

Water Rate (per thousand gallons)

Cost of Water from City of Corpus Christi (Total charges divided by totat consumption):

Total charges $117,443.52
Total consumption 41,500
Cost of Water from City of Corpus Christi $ 2.820064
Amount Due
STWA Handling Charge 8922000 g@ $ 0500000 = § 4,461.00
Corpus Christi Water Cost 8022000 g@ $ 2820964 = % 25,248.94
$ 3.3299084

Water Rate for current biliing period

Cost of Water

8,922,000 gallons @ $3.329964 pér' thousand gaitons $ 29,709.94

Total Due for Water Usage for period 11112024 to 2/1/2024 ﬁ 29,709.94 |

Net Water Revenue - STWA

This information is not available. An updated invoice
will be mailed upon receipt of the necéssary information.
The amount of the invoice will not be affected.

Payment Due within 30 days of Receipt of Invoice
Thank Youl
For more information about the Authority, including information about the Authority's hoard and board

Jose M. Graveley, pgg%téﬂgs, please go the Comptroller's Special Purpose District Public Information Databaﬁseggg’ﬁgd at - -

Frances Gareia, Vice-President https://spdpid.comptroller.texas.gov/ or the Authority's website www.stWa.0fg angela N. Pena

Tmelda Garza, Secretary-Treasurer

Rudy Galvan, Jr. (361) 592-9323 Or (361) 692-0337 (C.C. line) ;;‘;;;f‘;:gg::

Kathleen Lowman Fax: (361) 592-5965 John Marez, Administrator




SOUTH TEXAS WATER AUTHORITY

2302 E. SAGE RD.

YO e A A L

KINGSVILLE, TEXAS 78363

INVOICE
S24 - 021 February 13, 2024
Ricardo Water Supply Corporation
2302 E. Sage Rd.
Kingsville, Texas 78363
Description ) Amount Due
No. of Connections This Month: 1111
1111 General Maintenance (per connection) @ $ 5865 $ - 6,277.15
1111 Read Meters (per connection) @ $ 250 2,777.50
3 Sample Collection (per sample) @ $ 40.00 120.00
Biliing Services for Month of:
January, 2024
271  Final Notice Cards @ $ 110 01711724 298.10
~1121 Statements @ $ 200 01/19/24 2,242.00
2  Meter Removal/Cancel Letters @ $ 175 01/04/24 3.50
1177 Special Mailouts-(Rate Change Notice) @ $ 060 01/18/24 _708.20
1111 Administration (per connection) @ $ 6.00 6,666.00
908 Nomination Notices - cost will be billed when all
- . 01/18/24
annual meeting notices are complete -
5852 Copies @ $ 010 585.20
Postage 608.83
TOTAL  $  20,284.48

Payment Due by
January 31, 2024

Thank Youl

For more information about the Authority, including information about the Authority's board and board
meetings, please go the Comptroller's Special Purpose District Public Information Datahase located at

Jose M. Graveley, President
Frances Garcia, Vice-President
Imelda Garza, Secretary-Treasurer

Rudy Galvan, Jr.
Kathleen Lowman

(361) 592-9323 Or (361) 6920337 (C.C. line)

Fax: {361) 592-5065

hitps:/fspdpid.comptroller.texas.gov/ or the Authority's website www.stwa.org

Joe Morales

Angela N, Pena

Arturo Rodriguez

Patsy A. Rodgers

John Marez, Administrator




RICARDO WATER SUPPLY CORPORATION
WATER LOSS COMPUTATION

July 6, 2023 through August 7, 2023

Loss
Pump Kingsville &
11 22 33 Station M 772
Pump#! | Pump#2 | Pump#3 Totals Totals
+STWA Mtr. Rdg. Totals 7,133,000 | 7,312,000 4,000 14,449,000 14,709,000
RWSC Billing Register 6,292,850 | 5,322,960 861,110 12,476,920 12,476,920
+H- Adjustments
+ Haulers-unbilied 0 0 0
+Overflows/Draining 0 0
+Leaks 6,000 1,500 7,500 7,500
+Leaks on 14" line 0 0
+Fire Dept Use 42,050 42,050 42,050
+Unmetered Flushing 0 0 0 0 0
+Flushing 39,580 10,640 9,480 59,700 59,700
-I= Accounted water 6,380,480 | 5,335,100 870,590 12,586,170 12,586,170
=j= Water loss 752,520 | 1,976,900 | (866,590) 1,862,830 2,122,830
% Water loss/gain 10.55% 27.04%] -21664.75% 12.89% 14.43%

Register Routes:
H - Pump #1
22 - Pump #2
33 - Pump #3

*The following leaks were repaired during this period,

08/04/23 - Leak Repair CR 2170 -

gallons - PS#....

Note: PS#3 is down and is being serviced by PS#1




RICARDO WATER SUPPLY CORPORATION
WATER LOSS COMPUTATION

August 7, 2023 through September 7, 2023

Loss
Pump Kingsvitle &
11 22 33 Station M 772
Pump #1 Pump#2 | Pump#3 Totals Totals
+|STWA Mtr, Rdg. Totals 6,099,000 | 5,707,000 0 11,806,000 11,935,000
RWSC Billing Register 4,940,220 | 4,268,710 710,340 9,919,270 9,919,270
+/- Adjustments
+ Haulers-unbilled 0 0 0
+Overflows/Draining 0 0
+Leaks 0 8,000 8,000 8,000
+Leaks on 14" line 0 0
+Fire Dept Use 8,050 8,050 8,050
+Unmetered Flushing 0 0 0 0 G
+Flushing 41,670 2410 4,040 48,120 48,120
-}= Accounted water 4,989,940 | 4,279,120 714,380 9,983,440 9,983,440
=|= Water loss 1,109,060 | 1,427,880 | (714,380) 1,822,560 1,951,560
% Water loss/gain 18.18% 25.02%; #DIV/Ot 15.44% 16.35%
Register Routes:
11 - Pump #1
22 - Pump #2
33 - Pump #3

*The following leaks were repaired during this period.
08/09/23 - Leak Repair CR2180 - PS #2 - 3,000 gallons
08/15/23 - Leak Repair 5388 S. Hwy 77 - PS #2 - 5,000 gallons

Note: PS#3 is down and is being seiviced by PS#1




RICARDO WATER SUPPLY CORPORATION
WATER LOSS COMPUTATION

September 7, 2023 through October 10, 2023

Loss
Pump Kingsville &
11 22 33 Station FM 772
Pump #1 Pump#2 | Pump#3 Totals Totals
+STWA Mtr. Rdg, Totals 6,122,000 | 5,107,000 0 11,229,000 11,585,000
RWSC Billing Register 4,690,090 | 3,548,760 642,650 8,881,500 8,881,500
+/- Adjustments
+ Haulers-unbilled 0 0 0
+O0verflows/Draining 0 0
+Leaks ¢ 144,000 144,000 144,000
+Leaks on 14" line 0 0
+Tire Dept Use 4,900 4,900 4,960
+Unmetered Flushing 0 0 0 ] 0
+Flushing 45,020 146,210 30,390 221,620 221,620
-}= Accounted water 4,740,010 | 3,838,970 673,040 9,252,020 9,252,020
=|= Water loss 1,381,990 | 1,268,030 | (673,040 1,976,980 2,332,980
% Water loss/gain 22.57% 24.83%¢  #DIV/ 17.61% 20.14%
Register Routes:
11 - Pump #1
22 - Pump #2
33 - Pump #3

*The following leaks were repaired during this period.
09/14/23 - Leak Repair - FM1118 & Garcia St - PS #2 - 144,000 gallons

Note: PS#3 is down and is being serviced by PS#1




ATTACHMENT 3

Annual Meeting




Memo

To: Ricardo Water Supply Corporation Board of Directors

From: John Marez, General Manager

Date: February 27, 2024

Re: Agenda and Packet — Annual Membership Meeting — April 2024

Backeround:

Please find attached the agenda and notice for the upcoming Annual Membership meeting. Approval of
this information is required from staff before it can be distributed to the membership. Directors James
Fischer and Robert Zavala Jr are the sole nominees for the two positions up for election for this year.
Therefore, there is no requirement for an election auditor.

Instead, the Board can pass a resolution declaring Mr. Fischer and Mr, Zavala elected by acclamation.
Analysis:

The approval of the agenda, packet and resolution are in compliance with State requirements.

Staff Recommendation:

Review the enclosures and authorize staff to send out the agenda and notice to the Corporation's
membership.

Board Action:

Determine whether to authorize staff to send out the agenda and notice to the Corporation's
membership.

Summary:

Once approved, staff can move forward according to the time line in order to hold a proper Annual
Membership Meeting.




MEMORANDUM

TO: Ricardo Water Supply Corporation Membership
FROM: Baldemar Garcia, President
DATE: March 8, 2024

SUBJECT:  Annual Membership Meeting Announcement

Each year the Ricardo Water Supply Corporation holds its Annual Membership meeting to
conduct membership business and elect directors. This year the meeting will be held as follows:

Event: RWSC Annual Membership Meeting
Location: STWA Boardroom, 2302 East Sage Road, Kingsville, Texas
Date: April 9, 2024

Time: 5:30 P.M.

Because all candidates are unopposed this year, the RWSC Board adopted a resolution to
declare James Fischer and Robert Zavala Jr. elected, Therefore, an election will not be necessary. In
the past, Corporation procedures required 10% of the membership present in person or by proxy to
constitute a quorum; however, changes in the Texas Water Code have eliminated this requirement
and proxies will not be needed.

Enclosed is the agenda for the Annual Membership meeting. Members may request that items
be placed on the agenda by contacting the RWSC’s office during regular business hours at least one
week prior to the date of the meeting. Such requests must be received by 5:00 p.m. on April 2, 2024
to allow time to be included on the agenda posted 72 hours in advance of the Annual Membership
Meeting in accordance with the Texas Open Meetings Act. No motions may be accepted or action
taken on issues brought up at the meeting from the floor.

If you have any questions or would like additional information, please contact our office at
361-592-3952.

BG/IM/AdI
Enclosures




MEMORANDUM

TO: RWSC Membership
FROM: Baldemar Garcia, President
DATE: March 8, 2024

SUBJECT:  Annual Membership Meeting

An Annual Membetship meeting of the Ricardo Water Supply Corporation is scheduled for:

Tuesday, April 9, 2024
5:30 p.m.
South Texas Water Authority Boardroom
2302 East Sage Road, Kingsville, Texas

Agenda

1.

2.

7.

Call to order.

Citizen comments.

Approval of Annual Membership Meeting 2023 minutes.
Election of Directors.

Review of proposed audit for Fiscal Year 2023,

Resolution 24-02. Resolution accepting the Fiscal Year 2023 audit prepared by John
Womack & Co., P.C. of Kingsville.

Adjournment.

All pertinent documents will be available for inspection at the meeting.

BG/iM/AdL




RICARDO WATER SUPPLY CORPORATION

Resolution 24-01

RESOLUTION DECLARING UNOPPOSED CANDIDATES OF RICARDO WATER
SUPPLY CORPORATION ELECTED

WHEREAS, Ricardo Water Supply Corporation posted notice of the opportunity for
candidates to submit applications to run for two (2) positions on its Board of Directors pursuant to
Texas Water Code Section 67.0052(b); and

WHEREAS, ronly two (2) people submitted applications for these open positions, thus
creating an unopposed election for each position pursuant to Texas Water Code Section 67.0055;

NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF
RICARDO WATER SUPPLY CORPORATION DECLARES ELECTED TO THESE
POSITIONS:

James Fischer
Robert Zavala Jr.

The Board of Directors so orders that this resolution be posted at the Corporation’s main
office and read into the record at the Corporation’s annual meeting, pursuant to Texas Water Code
Section 67.0055.

PASSED AND APPROVED this 29™ day of February, 2024,

BALDEMAR GARCIA, PRESIDENT

ATTEST:

OLIVER HINOJOSA, SECRETARY/TREASURER




Ricardo Water Supply Corporation
Application for 2024 Board of Director and Candidate Information

The application form must be completed and submitted to the Corporation’s office by E{F @E{ﬁ%ﬁ @D
the applicant’s name to be placed on the ballot.

FEB 0 8 2024

Biographical Information:

Name of Candidate: . J s ?{ SC/(/L'O}/

Mailing Address: H20b £EK 9—\q0 K\NSUI\ [‘e WUqg‘Bé GER AUTHORITY
Physical Address (if dlffer‘?'nt fmffi—l mailing):

- Telephone #: _$6(~ 17 84 Member of Corporahon s System Since: M / 7‘?{’
Qualifications (if applicable):

Previous Board of Director Experience: - Sér l/‘eé/ e ﬂls éﬂw 5 ! /1(3 €
200 with 3 VeV rnf&m»ﬁdw

Busme;f:l Governmental Experience: j"f’fﬁ!’ 64/ 7%’5’1’41 M f}‘?

@r,Zf' s

Education/Training Experience: B /{' ,05 :/af.o / 29y / blﬂ loew,
, / // / ‘s

Personal Statement (100 word limif);

Mﬁfw?"?ﬂ Wy eld, servedd 7 v
%Mr//f /MZ& %/f&f{ M/qréw a{/y /m i

d/A’ HM/-@/ rn ey xp;f-&r&ff

S’/h(‘-e, /?f/?’

Affirmation and Pledge fo Serve:

James Frsch
L___James SC hexrwill be at least 18 years of age on the first day of the director term; am a
member of the Corporation; have not been determined by a court exercising probate jurisdiction to be totally

mentally incapacitated or partially mentally incapacitated without the right to vote; and have not been finally
convicted of a felony. :

1 have reviewed the Corporation’s Articles of Incorporation and Bylaws and I meet the. qualifications set
forth therein.

If elected, I pledge to serve as a director on the Corporation’s Board of Directors; and wﬂl do my best to
attend all meetings, regular or called, as des1gnated by the board.

Under penaltles of perjury, 1 declare that 1 have reviewed the information presented in this Apphcation
including accompanying documents, and to the hest of muy knowledge and belief, the mformatlon is true,

- correct and cc_nnplete.
Date Z /5’ /2

PLEASE PRINT Xé/éﬁ’ OR TYPE YOUR RESPONSES. A COPY OF THIS FORM WILL BE
DISTRIBUTEDTO CORPORATION MEMBERS AS A MEANS OF PROVIDING YOUR
QUALIFICATION STATEMENTS.

Signature of Applicant




Ricardo Water Supply Corporation
Application for 2024 Board of Director and Candidate Information

The application form must be completed and submitted to the Corporation’s office by February 26, 2024 for

the applicant’s name to be placed on the ballot. RE@EUVED

Bidgraphical Information:

Name of Candidate: _Roberto Zavala Jr. FEB 2.6 2024 .
Mailing Address: 254 East County Road 2210 Kingsville, Texas

Physical Address (if different from mailing): TUCARDO WATER SUPPLY CORFORATION
Telephone #: (361) 219-4220 Member of Corporation’s System Since: 2015

Qualifications (if applicable): ]
Previous Board of Director Experience: Ricardo Water Supply Corporation since June of 2022

Business or Governmental Experience: Construction Superintendent for 5 plus years.

Eduecation/Training Experience: BS In Mechanical Engineering from Texas A&M University Kingsville.
US Army Medic.

Personal Statement (100 word limit): [ was born and raised here in Ricardo Texas. I left for the

Army in 2006, came home in 2013 because there is no place like it. [ have experience in Utilities

and commercial construction, so I have a greater understanding of infrastructure. My love and

dedication to this community coupled with training, formal education and experience enables me to

look the current situation and make informed decisions for our community.

Affirmation and Pledge to Serve:

I, Kcé.‘-/fv ZA vl I . will be at least 18 years of age on the first day of the director term; am a
member of the Corporation; have not been determined by a court exercising probate jurisdiction to be totally
mentally incapacitated or partially mentally incapacitated without the right to vote; and have not been finally
convicted of a felony. '

I have reviewed the Corporation’s Articles of Incorporation and Bylaws and I meet the qualifications set
forth therein.

If elected, | pledge to serve as a director on the Corporation’s Board of Directors; and will do my best to
+ attend all meetings, regular or called, as designated by the board.

Under penalties of perjury, | declare that | have reviewed the information presented in this Application,
including accompanying documents, and to the best of my knowledge and belief, the information is true,
correct and complete.

Signature of Applicant ,%/% % Date () Z/Z/i /202 ?—

e




Memo

To: Ricardo Water Supply Corporation, Board of Directors

From: John Marez, Adminisirator

Date: February 28, 2024

Re: RWSC Master Plan - Proposal for Spur Line Project: Installation and Cost Estimate

Background:

As part of our on-going plans to enhance hydro-tanks, sandblasting and Insultation, Ammonia/Chlorine Room
and Buildings. The first RWSC Master Plan was presented to the board on February 28, 2023.

Analysis:

Project Overview -
Key components & Cost Estimates:

Hydro-Tank Sandblasting - $16,200

Sandblasting, Coasting, Insulation - $86,073.30

Sandblasting, Coasting, Insulation (Ammonia/Chlorine Room) - $98,270.55
Sandblasting, Coasting, Insulation {Ammonia/Chlorine Building) - $117,450

Ll ol

The Opinion of the Probable Construction Cost (OPCC) for the entire project is $3179993.85.

This figure encompasses various elements, including construction improvements, project contingency, as
well as engineering, design, and project administration expenses.

Staff Recornmendation:
Approve the project list with Opinion of Probable Construction Cost.

Board Action:
Approve the update to the RWSC Master Plan and OPCC,
summary:

Approving this item allows the corporation to pursue various state and federal funds to leverage the
membership’s investment into its aging infrastructure. Staff, our engineers (International Consulting
Engineers) and our financial specialists (Water Finance Exchange) have methodically assessed the
requirements of the project and devised a comprehensive plan to ensure its successful execution within the
specified budget and timeline. You will find detailed documentation outlining the project scope, technical
specifications, and a breakdown of the estimated costs. Our ultimate goat is to seek the advancement of our
infrastructure and improve its resiliency.




John Marez

From:

Sent:

To:

Cc:

Subject:
Attachments:

John

Sergio Luna <sergio@icengineers.net>

Friday, February 23, 2024 1:17 PM

John Marez; 'Rogelio Rodriguez’; Joella Wagner

Ivan Luna; Jesus Jimenez; Lia Clark; Itzak Hinojosa

FW: 2025 PIF Projects

STWA Central Pump Station Spur Line Replacement OPCC1.xisx

Here is the proposal for the Spur Line. The project is to

e Install new 14” line from the 42" transmission line to Central PS with a booster pump to increase the pressure
from the transmission line to Central.,

s Install new 14" line form Central to Banquete
e Install new 12" line from Banguete to Sablatura and Agua Dulce

Itzak Hinojosa is the Project engineer who provided this estimate. If you need more info feel to let us known

| spoke with Rogelio and we are going to add this projects to the Master Plan PIF application

From: ltzak Hinojosa <itzak@icengineers.net>

Sent: Friday, February 23, 2024 12:54 PM

To: Sergio Luna <sergio@icengineers.net>; lvan Luna <ivan@icengineers.net>; Jesus Jimenez <jj@icengineers.net>
Cc: Tomas Hinojosa <tomas@icengineers.net>

Subject: RE: 2025 PIF Projects

Sergio,

See attached OPCC for STWA improvements mentioned on email beiow.

Thank you,

itzak Hinojosa

PPN IAMER AL (‘.-}h'SJ.UN’J R E S

ITZAKEICENGINEERS NET
Office: 361-826-5805

261 SARATOGA BLVD,
CORPUS CHRISTI, TX 78417

2019 USDA SMALL BUSINESS CONTRACTOR OF THE YEAR

W W (£ENg
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IMPORTANT: The contents of this email and any attachments are confidential. It is strictly prohibited to share any part of
this message with any third party, without a written consent of the sender. If you received this message by error, please
reply to this message and foliow with its deletion, so that we can ensure such a error does not occur in the future.

From: Sergio Luna <sgrgic@icengineers.net>

Sent: Wednesday, February 21, 2024 5:35 PM

To: lvan Luna <ivan{ricenginesrs.net>; Jesus Jimenez <jii@ icengineers. net>; Itzak Hinojosa <itzaki@icengineers net>
Cc: Tomas Hinojosa <tomas@icengingsrs. net>

Subject: FW: 2025 PIF Projects

Guys

Marez asked if we can include the “The spur line that goes from Central to Sablatura, Banguete, and Agua Dulce” into
the projects we submit for the applications that have a deadline of March 1.

Please read below, | highlighted in yellow Rogeiio’s question asked me on stead of Marez

| would recommend you setup a meeting with Marez to get more information on the scope of the work.

Also please keep in mind we need to turn this project to the Water Exchange as soon as possible so they can do their

part prior to the deadline of March 1%, Water Exchange ask for the projects to be turn this Friday so they can do their
part

Thanks

From: Rogelio Rodriguez <rrodriguez@waterfxorg>

Sent: Wednesday, February 21, 2024 2:01 PM

To: Sergio Luna <sergic@icengineers.net>

Cc: lvan Luna <ivan@icengineers net>; Lia Clark <[clark@waterfx.orz>
Subject: RE: 2025 PIF Projects

)
&

CAUTION: :'I_':h'is' em'é'i'l'i_'s originated from outside the Iht'el'rn_aﬁonallConsmt_ing Engineers network. Do not
| click links, reply or open attachments unless you recognize the sender and know the content is safe.
This is great Sergio, | made additional comments betow.

Rogelio Rodriguez
WEX, Director
{210} 843-3900

From: Sergio Luna <sergic@icengineers. net>

Sent: Wednesday, February 21, 2024 1:44 PM

To: Rogelio Rodriguez <irodrisuez@waterfyorg>

Cc: Ivan Luna <ivan@icengineers.ner>; Lia Clark <clark@waterfn org>
Subject: RE: 2025 PIF Projects

Rogelio

Please find the Opinion of Probable Cost (OPC’s) for STWA Water Master Plan. As a reminder five of projects in the
Master Plan have already started the second phase,




NWSC/STWA Central Pump Station
NWSC/STWA Bishop East
RSWC/STWA Ricardo Pump Station #1
RSWC/STWA Ricardo Pump Station #2
RSWC/STWA Ricardo Pump Station #3

All the items in these OPC were put on the 5 Pump Stations PIF we did 3-4 weeks ago, the only item we could not include

was the

Central Station Flevated tank items because there was not encugh budget left to include it and we also needed

to leave some room for the Financial and Bond Counsel Fee. You don’t have to exclude those projects you can include
them and increase the project amount. STWA does qualify for a significant grant and if that does in fact come through it

will be a big value. So put then back in if you guys want to. We are at the beginning of the budget stage so we can throw
everything in there.

D
= OPINION OF FROBABLE ©OST -0

NWSC Centra Pump Stativn — Rebstava T AN
IEEM[DESCRIFTLON ereluse] vatr cosy | SUROTAL
Greand Storzge Tanks
Dees 0,63 MQ GST el L New 0063 MAGST| 1 | BA | 30000000 | 830000048
Testall Webes Level brieatior 1 | Ea [ se2s000 36,1040
Aceal bpection & Clearieg Crord 63 10 1 | EA | s1,680.0 $3,650.00
T
{ [Beatd Taks T,
\ Cocsrotioa ead epectioncf 2 0.5 MO Boaind Taed 1} [ EA §1,025000 0] $1.024.000 06
\\ Arcrl nspection & Ceeactrg Flevated 0.5 MG jf EA | $3,75000 43,750 00
P,
Hydrotanks
ik Vit b0 Evabare Presome & Reveomendtions | t | FA | S126000 [ 12006
| Prngy
Pucyp 250 ppes - Closed Coopled 15HP 1 | FA | 88486 406 0
Pasp 250 gges - Closed Ceapied 15HP 1 | EA 4550 ADEL0
Purmp 280 gres - Closed Coupled 1SHP 1 | FA 496,04 0600
Pirzp 140 gyea « Closed Crgpied 13HP 1 | EA | 484060 82 406 01
Pazp 350 g « Chied Cogied 1SHP 1 | EA| 3249600 43,496 [

Pertaining your questions below

1. The spur line that goes from Central to Sablatura, Banquete, and Agua Dulce we found is an asbestos pipe.. Can

th[s be added at thls pomt’-’

Fam not sure wecan do it befare the deadlme, it wilt requare conSiderabIe time to put together Lwill atso wsll
requ'l_ to check wsth 4] smce thts is a new p_ro’ : ct and | need his permtssmn before startmg tow _rk in; \
prOJect because there is cost assocuated W|th the time | spent on it. Got it. okay, just. thought 1 would see if thls
Wwas an opportunity for thisround of funding.

STWA would like to include some funds to do their own well study.
he saster there is a project to do & Ground

e Wi

Wiater Study

do, b5 to research the area and based on data and

b got thits number from a Hydrotogist, basically what
formation he has on wells and studies, he will put
together a study that will provide potential sites to drill. Great, so this means there is some funding to do a
feasibility study.




. OPENION OF FROBABLE COST R
Gmun&water and Water Well Fe:ﬂbdﬂ) Stndy R

UBTOTAL
ITEM |[DESCRIPTION QTY |UNIT| UNIT COST § CO(;T
Growrhwater and Water Well Feasibiity Stady. 1 | EA | $35000.00 $35,000.00

Constrection Improvements Subfotal:]  $35,000.00
Construction Contingeney (20%%): $7,000.00
Construction Totak]  §42,000.00]
- Engineering, Design, and Project Adninistration Services R ;
Englneenng and Design Services (15% tatal of Construction))
Plaring (2.095) $760.00
Engneering and Design (8.0%%) $2,800.00
Permitiing (1.09%): $350.00
Topograptic Survey {2.0%0): §700.60
Construction Inspection Services (2.045): $700.00
TOTAL ENGINEERING, DESIGN AND PROJECT ADMINISTRATION: 55,2 50.00]
SRR T T lal Estimated Project Costy] - $47,250.00]

3. What do you think? If you get with Marez are there rough numbers you can give us for this application, is that

possible?
Mot sure wi cation ine profect {probably not, a1 least not immediately]
or the groundwater well sk oyvided Iwastaiklng about this 2024 DWSRF

application that we are wor klng on. A new one fo the master plan money. We just finished the 2023 for 2024
DWSRF application.

From: Rogelio Rodriguez <prodeiguss&watericorg>

Sent: Wednesday, February 21, 2024 9:02 AM

To: Sergio Luna <sergio@icengineers.nei>

Cc: Ivan Luna <ivan@icensineers net>; Lia Clark <iclark @waterfy org>
Subject: RE: 2025 PIF Projects

CAUTION Thls emaii IS orlgmated from outsnde the Enternatlonal Consultmg Engmeers network Do not
_click links, reply or open attachments unless you recognize the sender and know the content is safe.

%hanks Sergio,
1 will just put this out there, but | understand that there maybe a couple of additions.

The spur iine that goes from Central to Sablatura, Banquete, and Agua Dulce we found is an ashestos pipe. Can this be
added at this point?

STWA would like to include some funds to do their own well study.

What do you think? If you get with Marez are there rough numbers you can give us for this application, is that possible?

Rogelio Rodriguez
WFX, Director
(210} 843-3900

From: Sergio Luna <sergio@icengineers,nes>

Sent: Tuesday, February 20, 2024 1:24 PM

To: Rogelio Rodriguez <recdriguer @waterivorg>

Cc: Ivan Luna <ivan@icenginesrs.net>; Lia Clark <iclark@waterfxorg>
Subject: RE: 2025 PIF Projects




I will look into it and will get you something by Thursday

From: Rogelio Rodriguez <rrodriziss @waterfy.org>

Sent: Tuesday, February 20, 2024 10:35 AM

To: Sergio Luna <serglo@icengineers.net>

Ce: Ivan Luna <ivan@icengineers.net>; Lia Clark <iclark@waterfnorg>
Subject: FW: 2025 PIF Projects

cI;ck hnks reply or open attachments unless you recogmze the sender and know the content is safe i
HeyJust fyi this is due later next week, if you can et me something by Thursday, por favor.

Rogelio Rodriguez
WEX, Director
(210) 843-3500

From: Rogelic Rodriguez

Sent: Tuesday, February 20, 2024 9:37 AM

To: Sergio Luna <sergio@cengineers. net>

Ce: lvan Luna <ian@icenginesrs.net>; Lia Clark <iciark@waterfyargd>
Subject: 2025 PIF Projects

Hey Sergio, we are working on the 2025 PIF and funding for STWA. The items from the Master Plan. | was wondering
could | get this is an excel format so | can arrange the projects by entity? Also, would you all be okay using this as a
project budget? | can add the financial and legal fees but what sort of contingency should this have? We will need a
final project budget stamped by you all, is that ckay?

Rogelio Rodriguez

Director, Water Finance Exchange

(210) 843-3900 | www. WaterF¥.org

Addressing Water Challenges in Presidio County Texas
Water infrastructure challenges

Thelr troubles are Ameriscas troubles

WAT[K I‘IN.\NC[ EXCI‘IASGI
R




ATTACHMENT 4

Master Plan




ATTACHMENT 5

CR 1030 Transmission Line Replacement




Memo

To: Ricardo Water Supply Corporation Board of Directors

From: John Marez, General Manager

Date: February 27, 2024

Re: Update CR 1030 Water Transmission Line Improvement Projects

Background:

In April 2023, the Kleberg County Commissioner’s Court authorized Community Development Block Grant
funding from the state to replace the current 14” transmission line to a 12” line running south from the
Pan Am School on CR 1030. The Court selected Hubert Construction to complete the project. As of today,
the project is near completion. The final item is for the Court’s audit to be approved and the state will
authorize the final dishursement of funds to pay for the completion of the project.

Analysis:
The construction company is moving ahead of its projected completion date of April 24, 2024, Once the
Commissioner’s Court audit is complete, the funds will be released to Hubert to finalize the completion

of the 12” Ricardo Transmission line.

Staff Recommendation:

Receive update and provide any general inquires to the appropriate party.
Board Action:

Action is not needed. Informational only.

summary:

After the county audit concludes, the project will be finalized. Funding from the state, facilitated by
Kieberg County on behalf of the Corporation, supports the installation of this transmission line.

The Corporation incurs no costs for this project,




ATTACHMENT 6

Lead Service Line Inventory




Memo

To: Ricardo Water Supply Corporation, Board of Directors

From: John Marez, Administrator

Date: February 27, 2024

Re: RWSC Lead Copper Rule Lead Service Line Inventory & Compensation for After-Hours Work

Background:

For over the past year our staff have been working tirelessly on creating a GIS system to account for each line
and size, valves and connections for all wholesale and residential customers.

Despite being proactive with mapping our water system, the required timeframe is imminent. As a result,
evaluating the value of having staff work after-hours to complete the Lead and Copper Rule (LCR) lead
service line inventory is crucial given the federal deadline mandated by October 16, 2024.

The significance of meeting this deadline cannot be understated, as non-compliance may result in regulatory
penalties, public health risks, and damage to the corporation's reputation.

Analysis:

Provided are some key points to consider in assessing the value of having staff work after-hours to complete
the inventory:

1. Compliance with Federal Regulations: Meeting the federal deadline is not optional; it's a legal
requirement. Failure to comply can result in severe consequences, including fines and legal action.
By investing in after-hours work, the corporation ensures it meets regulatory obligations.

2. Public Health and Safety: The LCR lead service line inventory is directly linked to public health and
safety. Identifying lead service lines helps prevent lead contamination in drinking water, protecting
the health of consumers. Prioritizing after-hours work demonstrates the corporation's commitment
o public well-being.

3, Risk Mitigation: Identifying lead service lines is a proactive measure to mitigate risks associated with
lead exposure. Procrastination or delays in inventory completion may prolong potential health
hazards and increase liabilities for the corporation. Working after-hours accelerates the process,
minimizing exposure risks.

4. Efficlency and Workload Management: Acknowledging that there's too much work to complete
during regular work hours highlights the necessity of reallocating resources. Utilizing after-hours
shifts optimizes productivity and ensures that critical tasks, such as inventory compilation and
database management, are completed within the specified timeframe.

5. Employee Compensation and Morale: While requiring staff to work after-hours entails additional
compensation, it also demonstrates the corporation's commitment to supporting its employees. Fair
compensation, recognition of overtime, and acknowledgment of their efforts contribute to positive
morale and employee satisfaction.

6. Database Management for Compliance Tracking: Creating a comprehensive database facilitates
efficient tracking and monitoring of compliance with the Lead and Copper Rule. It streamlines data
management processes, enhances transparency, and enables timely reporting to regulatory
authorities.




Memo
2/28/24
Page 2 of 2

Staff Recommendation:

Approve a flat rate of no more than $5,000 for overtime to be allocated up through October 15, 2024.

Board Action:

Approve a flat rate to accommodate staff to work on behalf of the corporation to complete the LCRR
mandate by October 15, 2024.

Summary:
The value of having staff work after-hours to complete the Lead and Copper Rule lead service line inventory
is intricate, It supports regulatory compliance, prioritizes public health and safety, mitigates risks, optimizes

workload management, supports employee morale, and facllitates efficient database management.

The investment in after-hours work is not just about meeting deadlines but alse about safeguarding public
health and upholding the corporation’s commitment to regulatory compliance and accountability.




ATTACHMENT 7

Rate Study




Memo

To: Board of Directors
From: John Marez

Date: February 28, 2024
Topic: Rate Study Update

Background:

Raftelis has been selected to provide a review and recommendations for rate studies for the STWA and both
Corporations, Rate Studies are important to ensure that a fair water rate is being charged to customers and
gains revenue to purchase and maintain infrastructure/water lines.

Analysis:

The water rate presented is in the early phases. Raftelis has taken into account the cost of materials,
workhours and a fixed price point to cover the replacement of aging parts for the entire water system. This
study also takes into account how much the system is being charged as a wholesale customer and how much

to ultimately charge its end use customers.

Staff Recommendation:

Provide input and offer questions to staff and Raftelis as the rate study is being conducted.

Board Action:

Provide approval for the water rate study contingent on the final analysis provided by Raftelis and reviewed
by staff.

Summarization:

Given the urgency of our pending water contract for large water volume users. Providing a final plan for rates
is essential to have a final rate to follow and allows for customers to understard the rates they will be
charged for water use.




industrial Customer Negotiations
February 27, 2024
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- Industrial Customer Negotiations




Objectives

v Overall: Raftelis will aid the South Texas Water Authority (STWA) determine a suitable rate
for _ﬁm new industrial customer and present the study results to the STWA Board of Directors.

v Task 4: Data Review: Raftelis will comprehensively review utility data, including engineering
analyses and the latest contract draft, to fully understand the STWA-industrial cusiomer
relationship in this task.

v Task 2: Rate Calculation: Raftelis will calculate an optimal rate for the industrial customer,
choosing the most suitable methodology based on the contract terms, water commitment
type, and required service facilities.

v Task 3: Reports & Presentations: Raftelis will create a technical memo recommending rates

for the customer, provide vﬂoomac_,mm for future rate calculations, and share results with
attorneys working on contracts







Background Information

mdustrial Customer: Tesla began construction on its Lithium Refinery and requested water
services from STWA as early as August 2023.

#

. Forecasted Water Commitment: In February 2024, Raftelis engaged in discussions with

STWA's engineer regarding the Lynx and Engineering Report. The Lynx Report, furnished
by Tesla, provided the water commitment forecast from December 2023 to May 2026.

> The daily water commitment is an estimated 30,000 gallons per day in January
2024, before plateauing at 1.1 million gallons per day by October 2025.

» Also worth noting, after Tesla provided the initial estimates to the STWA's engineer,
an additional phone call was received from Tesla stating that the daily usage could

be as high as 8 million gallons per day.

= Industrial Rate: Raftelis modeled the fixed meter charge based on AWWA Meter Capacity
Ratios and factored the forecasted “stepped water commitment” over the next 36 months.







Fixed Meter Charge

Recommendalion

= AVIWWA Meter Capacity Ratios: utilized to determine the adequate increase in price for
each meter size

= Meter Charge Methodology: based on water rates from the Nueces Water Supply
Corporation (NWSC), effective January 1, 2023, the rate of the 5/8" meter charge
($31.50) was escalated by the AWWA Meter Capacity Ratios to determine the cost of an
8" meter.

. Recommended Fixed Charge: utilizing the above methodology, the recommended
fixed charge for an 8" meter is calculated at $2,520




Source of Supply
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The image above is a reference from the STWA Water Master Pian Study. The industrial customer’s 8" meter was tapped
into the 42” line, which factors into the revenue requirement and volumetric rates as described in the next few slides.



cEEmﬂ.mn Charge

Aethodolog

The volumetric charge based on cost-of-service factors the following:

= The 3-vear revenue requirement includes the foliowing:
» Handling charges for STWA's administrative costs
> Forecasted purchased water costs from Corpus Christi
> The portion of capital costs from the 42" line allocated to the industrial customer

> The fixed 8” meter charge that is subtracted from the 3-year revenue requirement

= The 3-year “stepped water commitment” provided by the indusirial customer

volumetric rate based on the three-yvear weighied average cost-of-service allocation

I
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<or==250 Charge

Revenue Requ irement

CY2024 - 2026
__m._._<<>um..__Im:a:.:u._O:_m_dmm_.._____________.__”___ R IR, T T $434.729
_ucﬂo:mmma Water 403 Oo_ﬁ:m Christi 2,074,841
Industrial Customer’s Portion of Capital Costs = o o 2:.108,487
Subtotal — _ﬂm<m=:m _...mmn::.mq:m:ﬂm $4,618,057
Less: Revenue Offsets ST T
Fixed Revenues #oa Tesla m_we 720
Subtotal -Revenue Offsets 90,720
3-Year Revenue mmn::.m:ﬂmaﬂ Less Offsets $4,527,337

3-Year Projected Water Usage (1,000 gallons) 869,458

Volumetric Rate (x 1,000 gallons) $5.21




Volumetric Charge

Recommended Rate Detail

Breakdown Rate
Fixed Meter Charge (Offset) $(0.10)
m._.<<> Im:a_m:@ O:mw@m 0.50
: Oo:u_._m Christi Purchased Water Charge 2.39
Orm«@m >mmoommﬁma <<_§ LN__ _|_:m Omnnm_ Oomﬁm 2.43
Total <o_:30=._o Osm_dm : S - B $5.21




" Industrial Contract

Recommended Revisions




Recommended Revisions

Section 8. Prices & Terms (A)

= VYolumetric Charge: remove any language connecting the industrial volumetric
charge to the residential tiers currently being used.

= Rate Amendments: maintain language allowing STWA to update rates based on
(Corpus Christi) source of supply rates changing periodically.







Contact: Angie Flores ontact: Christopher Williams
512 790 2108/ aflores@raftelis.com 12 598 1041/ cwilliams@raftelis.com




ATTACHMENT 8

Water Conservation/Drought Contingency Plan




Memo

To: Ricardo Water Supply Corporation, Board of Directors

From: lohn Marez, General Manager

Date: February 28,2024

Topic: Updated RWSC Water Conservation and Drought Contingency Plan

Background:

The Corporation is required to revise their Water Conservation and Drought Contingency Plan (WCP/DCP) on
a S-year cycle to coincide with the revised City of Corpus Christi's Plan, which the STWA and Water Supply
Corporations (WSCs) follow. Typically, those changes can or will occur in the event the City changes their
monitoring and restriction levels. in 2018 the STWA and both WSCs revised their WCP/DCP to match the
city’s revisions. The Corporations and STWA follows the City’s 4 Stages of their Drought Contingency Plan
which allows to better monitor the combined water system and help consumers understand what
restrictions, if any, apply based on current water levels.

Additionally, updating WCP/DCP allows for the STWA to complete its final requirement to apply for Texas
Water Development Funds that are estimated to bring $7.8 million in improvements to the entire water
system (STWA/NWSC/RWSC).

Analysis:

STWA Water Conservation and Drought Contingency Plan incorporating the trigger levels as follows:
Stage | -Combined Reservoir Storage Level - Less than 40%

Stage 2- Combined Reservoir Storage Level- Less than 30%

Stage 3 -Combined Reservoir Storage Level- Less than 20%

Stage 4 -Combined Reservoir Storage Level- Emergency water shortage condition

Staff Recommendation:

Provide staff with direction to develop a final revised Corporation Water Conservation and Drought
Contingency Plan. Instruct staff to provide the updated plan to the Corporation’s customers.

Board Action:

Approve the Water Conservation and Drought Contingency Plan contingent once the final calculations are
determined by staff and verified by our engineer team.

Summarization:

The State mandates that an entity review its plan in five-year cycles. This revision will take effect
immediately for cur water customers and will remain valid until February 2028. In the event of changes to

our water wholesale provider and/or water contract, a similar update will be presented for the hoard's
approval.




RICARDO WATER SUPPLY CORPORATION
WATER CONSERVATION AND DROUGHT CONTINGENCY PLAN, 2018
Amended and Adopted ___Jupe 18 , 2018

Introduction

The Ricardo Water Supply Corporation provides service to approximately 3,000 residents
Jocated in central Kleberg County. The Corporation was created in 1964, In the last fifty years,
the rural system has gone through three (3) expansions, During that time, the distribution system

has been extended by approximately 50 miles and the customer base has increased more than
three-fold.

The Corporation supplies water for municipal, commercial and industrial use in the rural area
south of Kingsville, Texas in the unincorporated community of Ricardo, Treated water is
purchased on a wholesale basis from the South Texas Water Authority (STWA)., STWA
purchases its water from the City of Corpus Christi whose supply is from Lake Corpus Christi,
Choke Canyon Reservoir System, Lake Texana and Lower Colorado River. Water from those

sources is treated at the O.N, Stevens Water Treatment Plant before entering STWA’s Regional
Transmission System.

The Corporation recently installed a 12” line extending from the north side of Kingsville which
conneets to the line previously owned by STWA which begins at the intersection of FM 772 and
CR 1030. The Corporation accepted title to this transmission line which delivers a 100% surface
watet supply to the Corporation’s three (3) pump station facilities. The construction of the 127
waterline eliminated the previous “pass through” arrangement with the City of Kingsville.

Although, should an emergency arise, the Cotporation would be able to receive service from the
City of Kingsville,

In addition, in past years the Corporation had maintained and operated a groundwater well,
located on County Road 2170, that supplied between 15% and 20% of its needs. However, in
2008 this well was taken out of service for mechanical reasons. That groundwater well has now
been plugged at the urging of the Texas Commission on Environmental Quality (TCEQ).

Surface supplies available to the Corporation by virtue of its contract with STWA and its
contract with the City of Corpus Christi includes the following: Lake Corpus Christi stores
242 241 acre-feet of water, Choke Canyon Reservoir stores 695,271 acre-feet of water, and the
101-mile-long Mary Rhodes Pipeline delivers water through a 64-inch pipeline from Lake
Texana near Edna, Texas, In 1993, the City of Corpus Christi entered into a contract with the
Lavaca-Navidad River Authority to purchase 41,840 acre-feet of water por year, Approximately
40 percent (40%) of the water treated by the City of Corpus Christi is from Lake Texana. In
addition, in order to meet the demand of a growing Coastal Bend Region, the City purchased
senior water rights to 35,000 acre-feet of water per year from the Garwood htigation Company
which is pait of the Lower Colorado River supply. Construction of Phase 2 of the Mary Rhodes
Pipeline to access that water supply is now complete.

Ricardo WSC Water Conservation and Drought Contingency Plan, 2018
Page 1 0f26




According to the City of Corpus Christi’s Water Conservation Plan, the City diverts raw water
from the Nueces River and Lake Texana into the O.N. Stevens Water Trealment Plant where it
passes through screens to remove large floating objects such as leaves, branches, and fish. From
there, the water is treated to remove suspended particles and disinfected for human consumption,
The O.N. Stevens Water Treatment Plant has a rated capacity of 167 million gallons per day,
well above fhe peak summer demand of 110 million gallons per day.

According to the City of Corpus Chuisti’s Water Conservation Plan and annual Consumer
Confidence Reports, the City’s Water Department operates in full compliance with all state and
federal requirements. The City’s Water Departiment also maintains a water laboratory.

The service area of the Ricardo Water Supply Corporation is located within the Region N
Planning area and the Corporation has provided a copy of this water conservation plan fo the

Region N Planning Group. The Corporation stays apprised of water conservation and supply
issues through the following measures:

1. The General Manager serves as the co-chair of the Coastal Bend Regional Water
Planning Group; and

2. The General Manager is a member of the Nueces Estuary Advisory Council as well as the
Nueces Basin and Bay Area Stakeholkder Commitiee.

Demand Profile

The Ricardo Water Supply Corporation serves retail customers. The Corporation has
approximately 990 service connections, The Corporation’s 5-Year average water demand by the
Ricardo Water Supply Corporation customers was 105,465,200 gallons. The monthly peak
demand between 2012 and 2016 was 13,831,000, The largest percentage of water use is fiom
single-family residential usage. However, in 2016, out of the 978 customers there were 3 multi-
unit custonters, 9 institutional customers, 16 commercial customers and 2 industrial customeis
that accounted for 0.95 MG, 2.1 MG, 1.6 MG, and 0.18 MG of water use respectively.

Five-year and Ten-year targefs

The Ricardo Water Supply Corporation water conservation plan is focused on maintaining the
current per capita per day usage. The current S-year average per capifa per day usage is 103
gallons; however, during the past five years, the highest per capita daily usage was 118 in 2012,
The Board believes that the current amount is well below the previously recommended statewide
level of 140 gped and the customers (members) of the Corporation are making a concerted effort
to use water in an cfficient and non-wasteful manner, This is evident from the per capita usage
figure in 2016 of 92 gallons. The § —year and 10-year targets are lo maintain an average per
capita per day usage of 95 gallons.

The Corporation monitors unaccounted-for water. Table 1 provides figures on the amounts of
water purchased and accounted-for as well as the unaccounted-for gallons for the last five years,
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Table 1 — Unaccounted-for Water ]
Fiscal Year Gallons Gallons Gallons Unaceounted-for Percentage

Purchased Sold Tlushed Gallons of Loss

2012 115,385,000 | 98,842,030 1,693,040 14,852,930 12.9%

2013 107,806,000 | 91,450,450 2,584,180 13,771,370 12.8%

2014 103,810,000 | 83,733,910 2,071,020 18,005,070 17.3%

2015 100,545,000 | 71,493,910 5,888,338 23,162,752 23.0%

2016 100,175,000 | 76,334,670 6,089,630 17,756,700 17.7%

AVG for 2012-2016 | 105,544,800 | 84,370,994 3,665,242 17,508,564 16.6%

Leak Detection and Repair:

Tn addition to the monthly water loss report and daily metering, field personnel periodically
“drive-out” the routes of the lines. Major portions of the Corpotation’s watetlines are located in
yutal farmilands; therefore, leaks that are not detected by employees are reported by landownets
or tenant farmers. Changes in flow volumes from the daily readings also warn field technicians
to a possible leak. Master meters (wholesale) are tested annually by an outside company
specializing in testing larger meters. In compliance with AWWA recommendations, for
deviations from 100% that are greater than 2% (over or under), the meter is re-calibrated. Meters

are also tested and if necessary repaired or replaced prior to the annual test date in the event the
meter is exhibiting a malfunction,

Reservoir Systems Operations Plan;

The Ricardo Water Supply Corporation does not own or operate any reservoir systems. The City
of Corpus Christi is the responsible entity overseeing those tasks since the Cotporation purchases
water from STWA and STWA purchases water from the City of Corpus Christi.

Conservation Strategies:

(A) Conservation-Oriented Water Rates—the Corporation utilizes an inclining block rate
schedule.

(B) The Corporation does not sell water to any customers for irrigation purposes; therefore, the
Corporation does not have any programs to assist agricultural customers in the development
of conservation pollution prevention and abatement plans.

(C) The Corporation does not provide wastewater service; therefore, it does not have any
programs for reuse and/or recycling of wastewater and/or graywater.

Future Contracts:

The Ricardo Water Supply Corporation recognizes that a requirement in every future water
supply contract entered into or renewed after official adoption of the water conservation plan,
and including any contract extension, stipulates that each successive wholesale customer develop
and implement a water consetvation plan, If the customer intends to resell the watet, then the
contract between the initial supplier and customer must provide that the contract for the resale of
the watet must have water conservation requitements so that each successive customer in the
resale of the water will be required to implement water consetvation measures.
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Implementation and Enforcement:

Altached, as Appendix A, is a copy of the resolution adopted by the Ricardo Water Supply
Corpotation of Directors adopting the Water Conservation and Drought Contingency Plan.

Coordination with the Regional Water Planning Group:

Attached as Appendix B is a copy of the cover letter sent to the Nueces River Authority,
administrator of the Coastal Bend Regional Water Planning Group.

Review and Update:

Beginning May 1, 2009, the Ricardo Water Supply Corporation reviewed and updated its Water
Conservation and Drought Contingency Plan. Periodic updates will occur, as appropriate, based
on an assessment of previous five-year and ten-year targets and any other new or updated
information. Thevefote, the next review was scheduled to oceur no later than May 1, 2014, and
every five years after that date. However, in light of the City of Corpus Christi’s updating of its
Plans, the continued drought conditions, and decreasing levels of the Lake Corpus Christi and
Choke Canyon Reservoits, the Plan was updated approximately one year in advance in 2013.
The next scheduled review was scheduled to ocour in 2018, Once again, however, it response to

the City of Corpus Chuisti modifying its Drought Contingency Plan, the Corporation is reviewing
and updating its Plan.

Best Management Practices

In recent years, the Corporation has reinforced conservation measures by sending conservation
brochures and reminders. In addition, student-age childten service by the Corporation benefit
from the Major Rivers program provided by the STWA, the Corporation’s wholesale provider
and contracted management team, The Corporation has and will continue to utilize Best
Management Practices (BMPs) to insure that water is not wasted, Six (6) BMPs have been
implemented as part of the Corporation’s ongoing water conservation efforts.

1. System Water Audit and Water Loss

A. Description

All water is metered as it leaves the Corporation’s three (3) pump stations. Water is metered for
all retail customers. Wholesale meter readings and flow volumes are recorded by field
employees. A water loss report is calculated shotly after the monthly meter reading date on or
about the 20" of the month. The unaccounted-for water is tracked by comparing wholesale water
and entering the distribution system to the retail billing records and accounting for water used for
flushing and construction and estimated amounts due to ledks, In 2016, the annual loss was
17.7%. In the past five (5) years, the average water loss was 16.6%.
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B. Implementation

Staff is alveady performing these tasks in a systematic and periodic process. Each month meter
readers and billing staff work together to identify meters that are not working properly or are
neating “rollover”. A Service Order is written in {riplicate. As time allows, the meters are
replaced at which time a Work Order (also in triplicate) is done listing the new meter number
and pertinent billing information. These Work Ovders are used by STWA (the Corporation’s
contracted management) to generate the Corporation’s monthly Repair Invoice, In addition, a
list of these “change-outs” is presented to the Board petiodically.

C. Schedule
The meter retrofit program is already implemented and will continue to be utilized.

D. Documentation
To track this BMP, the Corporation maintains the following documentation:

1. Each customer’s (member) file contains a copy of the service order that initiates the
process.

Service orders are filed in numerical order,

3. A copy of the Service Order is attached to the Work Order once the meter is “changed
out”.

Work Orders ave filed with the Monthly Invoice,
5. Work Order copies are also filed in numerical order.
6. A copy of the Work Order is placed in the customer’s (member) file.

E. Determination of Water Savings

Monthly water loss reports are compared to the number of meters that have been changed out for
the month and those setvice orders yet to be completed.

2. Metering of All Connections

A. Description
The purpose of this BMP is to ensure that all water is accounted.

B. Implementuation

The Cotporation utilizes a 100% meter policy to insure that the maximum amount of
consumption is recorded. The Corporation, as stated in the previous section, will continue its
meter retrofit program and has for many years enlisted the practice secommended by the AWWA
of notifying customers when it appears a leak exists on the customer’s side of the meter.
The meter program includes the following:

1. Required metering of all connections.

2. An application for service that requires the customer (member) to provide the necessary
information to determine the installation of adequate, proper-sized meters as determined
by a customer’s cutrent water use patterns,

3. Direct utility metering of multi-unit/non-wholesale accounts.
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Metering of all governmental facility service connections.
5. Use of construetion meters.
6, Implementation of the State requirements in HB 2404, passed by the 77" Legislature

Regular Session and implemented through Texas Water Code 13.502, which requites all
new apartments be either directly metered by the utility or submetered by the owner.

7. Regular replacement of metess.
8. Meter reading in which readings are estimated only in cases of flooded conditions.

C. Schedule
The Corporation has already implemented this BMP, and wil continue to utilize this BMP.

D, Documentation
The Corporation maintains records of the customer’s {member) application and all service

requests for construction, Information on all services is summarized in an Annual Report to
the Board.

E. Determination of Water Savings

The Corporation reviews overall water loss and the dollars associated with unaccounted-for
water during its annual fiscal audit performed by an outside consuitant.

3, Water Conservation Pricing

A. Description

The monthly minimum is $38.00 for zero gallons on the smallest residential size meter (57 x
%), The overall cost of service acts as a consetvation incentive. In addition, the Corporation’s
inclining block schedule is meant to encourage conservation, A copy of the current rate structure
is attached as Appendix C. The basic rate structure is designed to recover the cost of providing
service and billing for water service. The rates include a consumption charge based upon actual
gallons metered so that increasing water consumption results in a larger bill for the customer.
Conservation pricing provides incentives to customers to reduce both average and peak use.

B, Implementation

The Corporation is of the opinion that current rates are, in fact, cost of service rates. However,
periodically, staff conducts a raie study to determine whether the fixed and variable costs are
appropriately allocated between the monthly minimum and per thousand gallon charges. The
information is presented to the Board of Directors. The Board then considers factors including
but not limited to infrastructure needs, current construction projects, projected cost of water from
STWA/City of Corpus Christi and current Reserve Fund balance.

C. Schedule
The Corporation will perform evaluations as the need warrants,

D. Documentation

To track this BMP, the Corporation maintains the following documentation:
1. A copy of its adopted rate tariff that follows the guidelines of this BMP;
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2. Billing and customer records that include annual revenues by customer class and
revenue derived from minimums and usage by customer class for the reporting period;

3. Monthly customer numbers and water consumption by customer class; and
4, Cost of service analyses done by staff through the years,

E, Determination of Water Savings

According to the City of Corpus Christi’s Water Conservation Plan, elasticity studies have
shown an average reduction in water use of 1 to 3 percent for every 10 percent increase in the
average monthly water bill, A comparison of the City’s rates to the Corporation’s can be done
based on a usage of 8,000 gallons. The City’s cost is $50.38. The cost for the same size meter
and consumption for a Corporation customer would be $67.60. Compating the Corporation’s
2016 gped of 92 to that of Corpus Chuisti’s 2012 gped of 205 would indicate that there are other
factors involved in addition to the rates and the City’s usage telated to industrial customers. In
the last 20 years of the Corporation’s operations, a majority of upgrades and improvements to the
original lines have been associated with providing service to residents living in colonias,
Therefore, it is probable that there are socio-cconomic factors as well as more limited types of
uses in a rural environment versus that of a large, incorporated city, Staff believes that the
majority of rural usage is associated with indoor, basic needs (bathing, washing clothes, cooking,
flushing toilets) versus that of outdoor watering,

4, Prohibition on Wasting Water

A. Description

Enforceable actions by a non-profit water supply corporation against a party that is wasting water
is now possible by adoption of penalties as part of the water supply corporation’s rate tariff. This
authority was recently granted by 1B 1152. At this time, the Board of Directors is considering
the necessary amendments to its tariff, However the Corporation encourages all its customers
and members to avoid:

1. Wasting water during irrigation;

Allowing outside faucets to leak;

Allowing service lines to leak (on the customer side of the meter);
Allowing sprinkler systems to Jeak; and

Installing non-recycling decorative water fountains.

©oe e N

Wasting water during irrigation includes:
1. Water running along the road,;

2. Trrigation heads or sprinklers spraying directly on paved surfaces such as diveways,
parking lots, and sidewalks in public right-of-ways;

3. Operation of an irrigation system with misting heads caused by water pressure higher
than recommended design pressure for the heads, or broken heads;

4. Spray irrigation during summer months between the hours of 10 am. and 6 p.m.
B. Implementation

This BMP is implemented through educational brochures and notices.
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C. Schedule

The Corporation has used notices and brochures in the past and will continue to do so in the
future,

D. Documentation

To track this BMP, the Corporation maintains the following documentation:
1. Copies of water waste prohibition brochures and notices sent to customers/members; and

2. Copies of notices sent as a requirement of drought notices triggered by the City of
Corpus Christi,

E, Determination of Wafer Savings

It is difficult to quantify and determine the water savings from this BMP due to the sporadic
nature of these types of activities. However, pertinent notices and future actions taken by the
Cotporation will be documented by written correspondence fo customers/members and filed for
record. Any noticeable changes in consumption will also be of record.

5. And 6, Public Information and School Education

A. Description

The Corporation uses a limited number of media resources to notify customers on the importance
of water conservation. This is due to the size and resources of the Corporation as well as the low

gped, The Corporation recognizes the importance of public awareness and regional water
resources.

B. Implementation

The Corporation, being a small rural system, is limited in the amount of funds that can be
expended in public education and outreach. This factor coupled with the most recent per capita

per day gallon usage of 92 which is well below the state recornmended goal of 140 gped serves
to reinforce the modest size of the “media” campaign.

i. Printed Brochures—from time fo time the Corporation has utilized printed brochures for

topics such as Xeriscape, proper outdoor watering, and inside the home water savings
fips.

2. School Education—through its purchase of water from STWA, the Corporation supports
the Major Rivers Program which was initiated in 1991 and revised for the 2003-2004
school year, Major Rivers is geared for 4™ grade curriculum. In addition to general
information on water resources in the State of Texas, the program focuses on
conservation, supply, treatment, and distribution. The self-contained program offers
academic and hands-on activities in math, language aits, science, and social studies, with
teacher’s guide geared fo the intexdisciplinary curriculum, as well as an introductory

video and home information leaflets. The program includes pre- and post-test
evaluations.

STWA, wholesate supplier of the Corporation and provider of the Major Rivers program,
maintains the following documentation:

1. Number of schools provided the information;
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2. Copies of program matketing and educational materials; and
3. Amnual budget for school education programs related to conservation.

C. Schediile

The Corporation has used and will continue to use these methods to educate and reach customers
regarding the importance of water conservation and wise use of water.

D. Documntentation

To track the progress of this BMP, the Cotporation maintains records and copies of all brochures
and educational information sent to customers:

E. Determination of Water Savings

Water savings associated public information efforts are difficult to quantify. However, the
Corporation believes that education is instrunental in efficient use of water.

PART JI—DROUGHT CONTINGENCY PLAN

The following Part II of the Water Conservation and Drought Contingency Plan is Ricardo Water
Supply Corporation’s Drought Contingency Plan adopted by Board resolution on , 2018.

Section It Declaration of Policy, Purpose, and Intent

Tn order to conserve the available water supply and protect the integrity of water supply facilities,
with particular regard for domestic water use and sanitation, and to protect and preserve public
health, welfare, and safety and minimize the advetse impacts of water supply shottage or other
water supply emergency conditions, the Ricardo Water Supply Corporation hereby adopts the
following regulations and restrictions on the delivery and consumption of water,

Water uses regulated or prohibited under this Drought Contingency Plan (the Plan) are considered to
be non-essential and continuation of such uses during times of water shortage or other emergency

water supply condifion are deemed to constitute a waste of water which subjects the offender(s) to
penalties as defined in Section X1 of this Plan.

Section II:  Public Involvement

Opportunity for the public to provide input into the preparation of the Plan was provided by the

Ricardo Water Supply Corporation by means of a public meeting held in compliance with the
Open Meetings Act.

Section III:  Public Education

‘The Ricardo Water Supply Corporation will periodically provide the public with information
about the Plan, including information about the conditions under which each stage of the Plan is
to be initiated or terminated and the drought response measures to be implemented in each stage.
This information will be provided by means of utility bill inserts.
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Section IV:  Coordination with Regional Water Planning Groups

The service area of the Ricardo Water Supply Cotporation is located within the Coastal Bend
Regional Water Planning Group (Region N) and Ricardo Water Supply Corporation will provide a
copy of this Plan to the Coastal Bend Regional Water Planning Group.

Section V: Authorization

The General Manager, or his/her designee, is hereby authorized and directed to implement the
applicable provisions of this Plan upon determination that such implementation is necessary to protect
public health, safety, and welfare. The Board of Directors shall have the authority to initiate or
terminate drought or other water supply emergency response measures as deseribed in this Plan,

Section VI:  Application

The provisions of this Plan shall apply to all persons, customers, and property utilizing water provided
by the Ricardo Water Supply Corporation. The terms “person” and “customer” as used in the Plan
include individuals, corporations, pattnerships, associations, and all other legal entities.

Section VII: Definitions
For the purposes of this Plan, the following definitions shall apply:

Acsthetic water use: water use for ornamental or decorative purposes such as fountains, reflecting
pools, and water gardens,

Animal Unit (AU) — An Animal Unit is equal to one (1) beef cow. The following livestock ate
equivalent based on the following multiplication factors:

Slaughter and feed cattle 1.0
Mature dairy cattle 1.42
Swine 0.40
Sheep or lambs 0.10
Goats 0.10
Horses 2.0
Turkeys 0.0182
Hens/broilers 0.0154

Commercial and institutional watet use: water use which is integral to the operations of commercial
and non-profit establishments and governmental entities such as retail establishments, hotels and
motels, restanrants, and office buildings.

Conservation: those practices, techniques, and technologies that reduce the consumption of water,
reduce the loss or waste of water, improve the efficiency in the use of water or increase the recycling
and reuse of water so that a supply is conserved and made available for future or alternative uses.
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Customer: any person, company, or organization using water supplied by Ricardo Water Supply
Corporation.

Domestic water use; water use for personal needs or for household or sanitary purposes such as

drinking, bathing, heating, cooking, sanitation, or for cleaning a residence, business, industry, or
institution.

Even number address: street addresses, box numbers, or rural postal route numbers ending ng, 2,4,
6, or § and locations without addresses.

Tndustrial water use: the use of water in processes designed to convert materials of lower value into
forms having greater usability and value.

Tandscape irrigation use: water used for the itrigation and maintenance of landscaped areas, whether
publicly or privately owned, including residential and commercial lawns, gardens, golf courses, parks,
and rights-of-way and medians.

Non-essential water use: water uses that are not essential nov required for the protection of public
health, safety, and welfare, including:

(a) irrigation of landscape arcas, including patks, athletic fields, and golf courses, except
otherwise provided under this Plan;

(b) use of water to wash any motor vehicle, motorbike, boat, trailer, airplane or other vehicle;

() use of water to wash down any sidewalks, walkways, diiveways, parking lots, tcnnis courts,
or other hard-sutfaced arcas;

(d) use of water to wash down buildings or structuves for purposes other than immediate fire
protection;

(e) flushing gutters or permitting water to run or accumnulate in any gutter or street;

(f) use of water to fill, refill, or add to any indoor or outdoor swimming pools or jacuzzi-type
pools;

(g) use of water in a fountain or pond for aesthetic or scenic purposes except where necessaty to
support aquatic life;

() failure to repair a controllable leak(s) within a reasonable period after having been given
notice directing the repair of such leak(s); and

(i) use of water from hydrants for construction purposes or any other purposes other than fire
fighting.

0Odd numbered address: street addresses, box numbers, or rural postat route numbers ending in 1, 3,
5,7,019,

Section VIII: Triggering Criteria for Initiation and Termination of Drought Response Stages

The Board of Directors shall monitor water supply and/or demand conditions as conditions develop
and shall determine when conditions warrant initiation or termination of each stage of the Plan, Public

notification of the initiation or termination of drought response stages shall be by means of direct mail
to each customer.

Ricarde WSC Waler Conservation and Drought Contingency Plan, 2018
Page 11 of 26




The table below is based on limits as adopted by the Corpus Cluisti City Council,

Drought Stage CCR/LCC Combined Target Demand

Response Reservoir Storage Level Reduction Levels
Stage 1— Mild <40% of CCR/LCC Combined Level 10%
Stage 2 — Severe <30% of CCR/I.CC Combined Level 15%
Stage 3 — Critical <20% of CCR/LCC Combined Level 30%
Stage 4 — Emergency Not Applicable 50%

Drought-Stage CCRACC-Combined Target-Demand

Response Reservoir-Storage Level Reduction Levels
Stage1—Mild <50%-of CCR/ECC Combined-Level 5%

Orifake Texang-isless-than 40%

Stage2—Modetate <40%-o£ COR/-GCE-Combined-Level 10%
Stage3—Severe <30%-of CORA-CC-Combined Level 5%
Stage4—Cuitieal <20%-o£ CCRIALCC-CombinedLevel 30%

| Stage-5—Emergeney Not-Applicable 50%

Stage 1 — Mild Water Shortage Condition

Requirernents for initiation — Customers shall be requested to voluntarily conserve water and
adhere to prescribed restrictions on certain water used when the combined storage level of Choke

Canyon Reservoir and Lake Corpus Christi declines betow-50-percent-or bake Texana-storage

level-declines below 40%.

Requirement for termination — Stage 1 of the DCP may be rescinded when the combined storage
level of Choke Canyon Resel voir and Lake Cmpus Christi increases above 69 50 percent or

et-of these-conditionsuust exist for a
period of 15 consecutive days before termmation of Stage 1.

il

Stage 2 — Moderate Water Shortage Condition

Requirements for initiation — Customers shall be required to comply with the requirements and
restrictions on certain non-essential water uses described in Section X when the combined
Corpus Christi/Choke Canyon Reservoir storage level declines to below 46 30 percent,

Regquirement for termination — Stage 2 of the DCP may be rescinded when the combined Cotpus
Christi/Choke Canyon Reservoir storage level increases above 88 40 percent for a period of 15

consceutive days, Upon termination of Stage 2, Stage 1 becomes operative.
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iii, Stage 3 — Severe Critical Water Shortage Condition

Requirements for initiation — Customers shall be required to comply with the requirements and
vestrictions on certain non-essential water uses for Stage 3 of this DCP when the combined Lake
Corpus Christi/Choke Canyon Reservoit storage levels declines to below 38 20 percent.

Requirement for termination — Stage 3 of the DCP may be rescinded when the combined Lake
Corpus Christi/Choke Canyon Reservoir storage level increases above 40 30 percent for a period
of 15 consecutive days. Upon termination of Stage 3, Stage 2 becomes operative.

M%}%%mmwmﬂemwﬂﬁmq&#ﬁmd
restrictions-on-certainnon-essential-water usesfor-Stage 4-of the-DCP-when the combined
storage-levels-declines-te-below 20-pereent:

Reguirementfor-termination—Stage 4 of the DCP-may-berescinded-when-the-combined sterage
levelineteases-above30-percentforaperiod-of 1 5-consecutive-days- Upon-termination-of Stage
4-Stape-3-becomes-operative;

v, Stage 5 4 — Emergency Water Shortage Condition

Requirements for initiation — Customers shall be required to comply with requirements and
restrictions for Stage § 4 of this DCP when the General Manager, or designee, determines that a
water supply emergency exists based on:

° A major water line breaks, or pump or system failures occur, which causes unprecedented
loss of capability to provide water service; or

° Water production or distribution system limitations; or

e Natural or man-made contamination of the water supply source oceurs.

Requirement for termination — The emergency water shortage condition may be rescinded when
the General Manager, or designee, deems appropriate.

Section IX:  Drought Response Stages

The General Manager, or designee, shall monitor water supply and/or demand conditions on a
weekly basis and, in accordance with the triggering criteria set forth in Section VIII of this
Chapter, shall determine that a mild, moderate, severe, critical, or emergency water shortage
condition exists and shall implement the following notification procedues.

Notification of Corporation Custometrs and Members:

The General Manager, or designee, shall notify its customers for every change in drought stage
status by any or all of the following:

o Publication in the Corpus Christi Caller-Times
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¢

Notice on the monthly billing

Public Service Announcements

Signs posted in public places

Posting on the Corporation’s website, www.ricardowsc.com

Additional Notification:

The General Manager, or designee shall, at a minimum, notify directly, or cause to be notified
directly, the following individuals and entities for every change in drought stage status:

L]

L]

The Corporation Board of Directors

Major water users (such as industries)

Critical water users

Texas Commission on Environmental Quality (FCEQ) —note TCEQ executive director
MUST be informed within five (5) business days of mandatory water use restrictions
being imposed

X . Drought Best Management Practices Per Stage

A summary of water use reduction targets for each drought stage response is presented in the
following table. Further discussion on best management practices and implementation practices
associated with each stage of vesponse is included below. During Stages 2;3; and 4 3, requests
for exceptions may be presented to the General Manager or designee.

Drought Stage CCR/LCC Combined Target Demand
Response Reservoir Storage Level Reduction Levels
Stage 1-- Mild <40% of CCR/LCC Combined Level 10%
Stage 2 — Severe <30% of CCR/LCC Combined Level 15%
Stage 3 — Critical <20% of CCR/LCC Combined Level 30%
Stage 4 — Emergency Not Applicable 50%
DroughtStage CCRALCC Combined Farget-Demand
Response Reservoir Storase-t-evel Reduction Levels
. <50%-orif Luke-Fexanais 0
Stage-—Mild <40% 5%
Stage-2—Moderate <40% 10%
Stage3—Severe <30% 5%
Stage-S—Bmergeney Net-Applieable 50%

10.1. Stage 1 Response — MILD Water Shortage Conditions

Target: Achieve a voluntary 5 10% reduction in daily treated water demand relative to
treated water demand with the water use restrictions below.
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10.2.

Best Management Practices for Supply Management:

The Corporation will enact voluntary measwies to reduce or discontinue the flushing of
dead end mains if practicable.

(a) Water customers are requested to voluntarily limit the inigation of landscaped
areas to onee per week. The General Manager, or designee, will determine the
watering schedule,

(b) All operations of the Corporation shall adhere to water use restrictions prescribed
for Stage 2 of the DCP.

(¢) Water customers are requested to practice water conservation and fo minimize or
discontinue water use for non-essential purposes.

Stage 2 Response ~ MODERATE Water Shortage Conditions

Target: During Stage 2, achieve a 10 15% reduction in daily treated water demand
relative to treated water demand with the water use resfrictions below.

Best Management Practices for Supply Management:

In addition to the best management practices for supply management listed under
Stage 1, the Corporation will also do the following during Stage 2:

e Use more repair crews if necessary to allow for a quicker response time for
water-line leak repair; and

o Begin monitoring customers’ compliance with Stage 2 restrictions duting the
cowsse of field personnel’s daily rounds.

Water Use Restrictions for Demand Reduction

Under threat of penalty for violation, the following water use restrictions shall apply to
all persons during Stage 2:

a) Irrigation of landscaped areas with hose-cnd sprinklers or automatic irrigation
systems shall be limited to once per week. The watering schedule will be
determined by the General Manager or designee. Customers will be made awate of
their designated watering day in accordance with Section IX. However, irrigation
of landscaped areas is permitted on any day if it is by means of a hand-held hose
(with positive shutoff nozzle), a faucet filled bucket or watering can of five (5)
gallons or less, or drip frrigation system with a positive shutoff device.
Exceptions for this restriction may be permitied, upon review and apptoval by the

Corporation Beard of Directors, for the following uses: new plantings (for up to 60
days), vegetable gardens, athletic playing fields, and botanical gavdens, In addition,
this restriction does not apply to customers irigating with well water or an aerobic
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10.3.

b)

d)

septic system, Customers irrigating with well water or an aerobic septic system
must apply for a petmit to be prominently posted on the premises within two (2)
feet of the street number located on the premises.

Use of water from hydrants shall be limited to fire fighting, related activities, or
other activities necessary to maintain public health, safety, and welfare, except that
use of water from designated fire hydrants for construction purposes may be
allowed under special permit from the Corporation Board of Directors.

Use of water for the itrigation of golf course greens, tecs, and fairways is
prohibited except on designated watering days. However, if the golf course utilizes
a water source other than that provided through Corporation infrastructure, the
facility shall not be subject to these regulations.

The use of water to maintain integity of building foundations is limited to

designated watering days and is only permitted by use of hand-held hose or drip
irrigation.

Stage 3 Response — SEVEERE CRITICAL Water Shortage Conditions

Target: During Stage 3, achieve a 15 30% reduction in total daily treated water
demand relative to treated water demand with the water use restrictions below.

Best Management Practices for Supply Management:

In addition to the best management practices for supply management listed under
Stage 2, the Corporation will also do the following during Stage 3:

o Eliminate the flushing of water mains unless required for decontamination
and/or public safety; and

o Review customers’ water usage for compliance based on the previous month’s
water use and notify violators verbally or in writing as the situation dictates.

Water Use Restrictions for Demand Reduction:

All requirements of Stage 2 shall remain in effect dwing Stage 3 except as modified
below:

a)

Irrigation of landscaped ateas shall be limited to once every other week. The
watering schedule will be determined by the General Manager or designee.
Customers will be made aware of their designated watering day. However,
irrigation of landscaped aveas is permitted on any day if it is by means of a hand-
held hose (with positive shutoff nozzle), a faucet filled bucket or watering can of
five (5) gallons ot less, or drip irrigation system with a positive shutoff device.
Exceptions for this restriction may be permitted, upon review and approval by the
General Manager or designee, for the following uses: new plantings (for up to 60
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days), vegetable gardens, athletic playing fields, and botanical gardens. In addition,
this restriction does not apply to customers irrigating with well water or an aerobie
septic system, Customers irrigating with well water or an aerobic septic system
shall still apply for a permit from the Corporation to be prominently posted on the
premises within two (2) feet of the street number located on the premises.

b) The watering of golf course fairways with potable water is prohibited. The
watering of greens and fees are limited to once every other week unless the golf
course ufilizes a water source other than that provided through Corporation

infrastructure ot done by means of hand-held hoses, hand-held buckets, or drip
irrigation.

Optional Measures:

During Stage 3, the following measures are optional water use restrictions that may be

implemented by the General Manager, or designee, with Board approval, as conditions
warrant;

a) The use of water for construction purposes from desighated fire hydrants under
special permit is to be discontinued.

b) For residential and multi-unit customers, a drought surcharge of up to and
including 100% of the total monthly water bill over the monthly allocation may

be added to the customers® bill o deter discretionary water use, as explained in
Section XL

&dé&teﬂ&l—smce-aéded%eeaehe&age
conditionsto-discourage-diserctionary-water-use; as-deseribed-in-Seetion Xk
Best—Ma&agemeﬁt—Pr&eﬂee%%bSuﬁply—Maﬁagemeﬁ&

In addition to the best management practices for supply management listed under
Stage 3, the Corporation will also de-thefolowing-during Stage4:

o Upon written notice, disconnect the water meters of willful violators if
absolutely necessary to prevent the deliberate wasting of water.

Additional Water Use Restrictions and Guidelines for Demand Reduction that may be
implemented based on City of Corpus Chuisti implementing stricter restrictions :

Allrequirements-of Stage-2-and 3-shall-remain-in-offect during Stage-d-exeeptas
modified-below:

a) Irrigation of landscaped areas shall be prohibited at all times.
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b) Use of water to wash any motor vehicle, motorbike, boat, trailer, or other vehicle
not ocourring on the premises of a commercial car wash stations and not in the
immediate interest of public health, safety, and welfare is prohibited. Vehicle
washing may be done at any time on the immediate premises of a conunercial car
wash. Further, such washing may be exempted from these regulations upon review
by the General Manager if the health, safety, and welfare of the public are
contingent upon frequent vehicle cleansing, such as garbage trucks and vehicles
used to transport food and perishables. Washing of boats and/or flushing of boat
motors is permitted upon immediate exit of water body.

¢) The filling, refilling, or adding of water to swimming pools, wading pools, and
jacuzzi-type pools, and water parks (unless non-city, alternative source) is
prohibited.

d) The use of water fo maintain the integrity of a building foundation is still permitted
on the designated Stage 3 watering day and shall be done by hand or drip irrigation
method.

e) Operation of any ornamental fountain or pond for aesthetic or scenic purposcs is
prohibited except where necessary {o support aquatic life,

f) The following uses of water are defined as non-essential and are prohibited:

1. Wash-down of any sidewalks, walkways, driveways, parking lots, tennis
coutts, ot other hard-suwrfaced areas;

2. Use of watet to wash down buildings or structures for purposes other than
immediate fire protection without permit granted by the General Manager
or designee;

3. Use of water for dust control without permit without permit granted by the
General Manager or desighee;

Duting Stage-4;-the-following measures-are optional-water use-restrictions-thatmay be
i ~the General Manaper;-or-designee; with-Board-approval-as-conditions

) g) No application for new, additional, expanded, or increased-in-size water service
connections, meters, service lines, pipeline extensions, mains, or water service
facilities of any kind shall be approved, and time limits for approval of such
applications are hereby suspended for such time as this drought response stage
shall be in effect.

b} h) For residential and multi-unit customers, a drought surcharge of up to and
including 100% of the total monthly water bill over the monthly allocation may
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be added to the customers® bill to deter discretionary water use, as explained in
Section XI.

10.5. Stage $ 4 Response — EMERGENCY Water Shortage Conditions

Target: During Stage 5 4, achieve a 50% or greater reduction in daily treated water
demand relative to treated water demand with the below water use restrictions,
Surcharges and reduced allocations are enforceable during Stage $ 4 water shortage
conditions, as described in Section XI11.

During emergency conditions such as system outage or supply source contamination, or
supply sources draining empty, alternative water sources and/or alternative delivery
mechanisms may be necessary with prior approval of the General Manager or designee.
For emergency water shortage conditions associated with contamination of Nueces Basin
stored supplies, the Corporation, under the General Manager or designee’s direction, may
cease receiving its normal supply of water from the South Texas Water Authority and
City of Corpus Cheisti, Temporary or additional supplies of water may be available from
Lake Texana on a short-term basis to meet essential water needs, For emergency water
shortage conditions associated with contamination of Lake Texana supplies, the
Cotporation, may also experience large reductions in supplies from the South Texas
Water Authority and City of Corpus Christi.

Best Management Practices for Supply Management:

In addition te-the-best-management practicesforsupply management-listedunder Stage 4;
the Corporation will alse do the following:

¢ Call the 10 largest water customers in the area affected by the emergency condition,

and if necessary, use runnets in key areas to begin spreading the message of a iajor
outage.

Water Use Restrictions for Demand Reduction:

During Stage 5 4, all requirements of Stage 253; and 4 3 shall remain be in effect except
as modified below:

a) Drigation of landscaped areas is absolutely prohibited.

b) Use of water to wash any mofor vehicle, motorbike, boat, trailer, or other vehicle is
absolutely prohibited.

¢) Associated uses of water not related to business process which are discretionary,

such as equipment washing, shall be deferred until the Stage S 4 emergency has
been terminated.

Optional Measure:
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During Stage 3 4, the following measure is an optional water use restriction that may be
implemented by the General Manager, or designee, with Board approval, as conditions

warrant;

a) For residential and multi-unit customers, a drought surcharge of up to and including
100% of the total monthly water bill over the monthly allocation may be added to
the customers’ bill to deter discretionary water use, as explained in Section XI.

XI, Surcharges for Drought Stages 3 — 5 and Service Measures

(a) General

I.

The surcharges established herein are solely intended to regulate and deter the
use of water during a period of serious drought in order to achieve necessary
water conservation. The Corporation expressly finds that the drought poses a
serious and immediate threat to the public and economic health and general
welfare of this community, and that the surcharges and other measures adopted
herein are essential to protect said public health and welfare.

This section, and the surcharges and measures adopted herein ate an exercise
of the Corporation's regulatory and police power, and the surcharges and

conitection fees are conservation rates intended to meet fixed costs as a vesult
of lost revenue,

. With Board approval, the General Manager is authotized to determine trigger

points or allocations and surcharges during Stages 3;4; and 5 4 Emergency
Water Shortage conditions,

A customer may appeal an allocation or drought surcharge riggering point
established under this Section to the General Manager or designee on grounds
of unnecessary hardship, through the process outlined in Section X1I,
Drought surcharge funds will first be applied towards annual debt service as
reflected in the Corporation’s operating budget to offset revenue loss due to

drought conditions. Additional funds will be reported to the Board for Board
direction,

(b) Residential water customers, who are not billed through a master water mefer,

1.

A monthly base amount of 4,000 gallons shall be established as a trigger
point for each customer. Water consumption up to and including this amount
will not include a drought surcharge.

Above the 4,000 gallon consumption trigger point, with Board approval, a
drought surcharge shall be added up to and including 100% of the customer’s
total monthly water bill over the allocation,

(¢) Residential customers who are billed from a master water meter.
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4,

Once Stage 2 condition has been declared, property managers of multi-tenant
units shall notify the General Manager of the number of residentiat units in
their facility for determination of allocations, Until so notified, the
Corporation shall calculate the allocation based on two residential units per
master water meter. A monihly base amount of 4,000 gallons shall be
established as a trigger point for each residential unit,

When consumption for the month is less than or equal to 4,000 gallons times
the number of residential units, there will be no surcharge.

With Board approval, when consumption is above the 4,000 gallons times the
number of unifs, a drought surcharge shall be added up to and including 100%
of the customer’s total monthly water bill over the allocation.

‘The customer is responsible for passing the demand charge onto the tenant.

(d) Conumercial or institutional customer

1.

A monthly water usage allocation shall be established by the General Manager
or designee for each commercial or institutional customer.
2, Method of establishing allocation:

a.

CQ

When the combined reservoir capacity is less than 20% of total capacity

(Stage 4 3), the commercial or institutional customer's allocation shall

be 90 percent of the customer's usage for the corresponding month's

billing period during previous 12 months prior to the implementation of

Stage 2.

If the customen's billing history is shorter than 12 months, the monthly

average for the period for which there is a record shall be used for any

monthly period for which no history exists.

Provided, however, a customer, 90 percent of whose monthly usage is

less than 6,000 gallons, shall be allocated 6,000 gallons.

The General Manager shall give best effort to see that notice of each

commeicial or institutional customer's allocation is mailed to such

customer,

If, however, the customer does not receive such notice, it shall be the

customeir's responsibility fo contact the Corporation’s Office to

determine the allocation, and the allocation shall be fully effective

notwithstanding lack of receipt of written notice.

Upon request of the customer or at the initiative of the General Manager,

the allocation may be reduced or increased,

(1) if one nonresidential customer agrees to transfer part of its allocation
to another nontesidential customer, or

(2) if other objective evidence demonstrates that the designated
allocation is inaccurate under present conditions.

(e) Industrial customers, who use water for processing.
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1. A monthly water usage allocation shall be established by the General Manager or
designee for each an industrial customer, which uses water for processing (e.g., an
industrial customer),

2. Method of establishing allocation.

a.

When the combined reservoir capacity is less than 20% of total capacity
(Stage 4 3), the industrial customer allocation shail be 90 percent of the
customer’s usage for the corresponding month’s billing period during
the previous 12 months prior to the implementation of Stage 2

If the customet's billing history is shorter than 12 months, the monthly
allocation shall be 1/12 of 90% of the customer’s maximum anoual
contracted amount until 12 months of billing history are established,
However if the industrial customer does not have a water contract and
does not have at least 12 months of billing history, then the new
industrial customer will provide data regarding expected watet use and
Corporation will determine allocation based on 90% of expected use to
determine initial allocation until 12 months of billing history are
established.

The General Manager shall give his/her best effort to see that notice of
each industrial customer's allocation is mailed to such customenr.

If, however, the customer does not receive such notice, it shall be the
customer’s responsibility to contact the Corporation’s Office to
determine the allocation, and the allocation shall be fully effective
notwithstanding lack of receipt of written notice.

Upon request of the customer or at the initiative of the General Manager,
the allocation may be reduced or increased, if:

1. The designated period does not accurately reflect the customer's
noitnal water usage because customer had shut down a major
processing unit for overhaul during the period.

2. The customer has added or is in the process of adding significant
additional processing capacity.

3. The customer has shut down or significantly reduced the
production of a major processing unit,

4, The customer has previously implemented significant
permanent water consetvation measures.

5. The customer agrees to transfer part of its allocation to another
industrial customer.

6. Other objective evidence demonstrates that the designated
allocation is inaccurate under present conditions,

() Commercial, institutional, and industrial customers shall pay the following

surcharges:

1. Customers whose allocation is 6,000 gallons through 20,000 gallons per

monnth;

a. $5.00 per 1,000 galions for the first 1,000 gallons over allocation,
b. $8.00 per 1,000 gatlons for the second 1,000 gailons over allocation,
¢. $16.00 per 1,000 gallons for the third 1,000 gallons over allocation,
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d. $40.00 for each additional 1,000 gallons over allocation.

2. Customers whose allocation is 21,000 gallons per month or more:

a, One times the block rate for each 1,000 gallons in excess of the
allocation up thwough 5 percent above allocation.

b, Three times the block rate for each 1,000 gallons fiom 5 percent through
10 percent above allocation,

¢. Five times the block rate for each 1,000 gallons from 10 petcent through
15 percent above allocation,

d. Ten times the block rate for each 1,000 gallons more than 15 percent
above allocation.,

e. The surcharges shail be cumulative.

f. Asused herein, "block rate" means the charge to the customer per 1,000

gallons at the regular water rate schedule at the level of the customer's
allocation.

(&) Nonresidential customer is billed from a master meter.

{,

When a nonresidential customer is billed from a master meter which jointly
measures water o multiple residential dwelling units (for example: apartments,
mobile homes), the customer may pass along any surcharges assessed under this
DCP to the tenants or occupants, provided that:
a. The customer notifies each tenant in writing;
1. That the surcharge will be passed along.
2. How the surcharge will be apportioned.
3. That the landlord must be notified immediately of any plumbing leaks.
4. Methods to conserve water (which shall be obtained from the
Corporation).
b. The customer diligently maintains the plumbing system to prevent leaks.
¢. The customer installs water saving devices and measures (ideas for
which are available from the Corporation) to the extent reasonable and
practical under the circumstances.

(h) Water service to the retail water customer may be terminated under the following
conditions:

L.

Monthly residential water usage exceeds allocation by 4,000 gallons or more
two or more times for any individual month after the implementation of Stage
4 3. Also, the two months need not be consecutive months.

Monthly water usage on a master meter which jointly measures water usage
to multiple residential dwelling units exceeds allocation by 4,000 gallons
times the number of dwelling units or more two or more times (which need
not be consecutive months),
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3, Monthly nonresidential water usage for a customer whose allocation is 6,000
gallons through 20,000 gailons exceeds its allocation by 7,000 gallons or more
two or more times (which need not be consecutive months),

4, Monthly nonresidential water usage for a customer whose allocation is 21,000
gallons or more exceeds its allocation by 15 percent or more two or more times
(which need not be consecutive months).

5. For residential customers and nonresidential customers whose allocation does
not exceed 20,000 gallons, after the first disconnection water service shall be
restored upon request for a fee of $60, Monday through Friday prior to 4 pm.
Restoration of service is not available on weekends or observed holidays.

6. For such customers, after the second disconnection, water service shall be
restored within 24 hours of the request for a fee of $500.

7. If water service is disconnected a third time for such customer, water service
shall not be restored until the Corporation re-enters a level of water
conservation less than Stage 3 2.

8. For master meter customers, the service restoration fees shall be the same as
above times the number of dwelling units.

9. TFor nonresidential customers whose allocation is 21,000 gallons per month or
more:

a. After the first disconnection water service shall be restored upon

request, Monday through Friday prior to 4 p.an, for a fee in the amount
of "X" in the following formula:
X =$60 x Customer’s Allocation in gallons / 20,000 gallons

b. After the second disconnection for said customers, water service shall
be restored within 24 hours of the request for a fee of 10 fimes "X".

¢, If water service is disconnected a third time for such customer, water
service shall not be restored until the Corporation re-enters a level of
watet conservation less than Stage 3 2.

d. The General Manager is directed to institute written guidelines for
disconnection of water service under this provision, which will satisfy
minimum due process requirements, if any.

(1) Ttshall be a defense to imposition of a surcharge hereunder, or to termination of service,
that water used over allocation resulted from loss of water through no fault of the
customer (for example, a major water line break) for the following conditions:

1. The customer shall have the burden to prove such defense by objective evidence
(for example, a written certification of the circumstances by a plumber),
2. A sworn statement may be required of the customer.
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3. This defense shall not apply if the customer failed to take reasonable steps for
upkeep of the plumbing system, failed to reasonably inspect the system and
discover the leak, failed to take immediate steps to correct the leak after

discovered, ot was in any other way negligent in causing or permitiing the loss
of water.

(i) When this section refers to allocation or water usage periods as "month,” monthly,"
"billing period," and the like, such references shalt mean the period in the Corporation's
ordinary billing cycle which commences with the reading of a meter one month and
commences with the next reading of that meter which is usually the next month.

1. The goal for the length of such period is 30 days, but a variance of two days,
more or less, will necessarily exist as to particular meters.

2. 1f the meter reader system is prevented from timely reading a meter by any

obstacle which is attributable to the customer, the original allocation shall apply
to the longer period without modification.

Scction XII:  Variances

The Board of Directors, may, in writing, grant temporary variance for existing water uses otherwise
prohibited under this Plan if it is determined that failure to grant such variance would cause an
emergeney condifion adversely affecting the health, sanitation, or fire protection for the public or the
person requesting such variance and if one or more of the following conditions are met:

(a) Compliance with this Plan cannot be technically accomplished during the duration of the
water supply shortage or other condition for which the Plan is in effect.

(b) Alternative methods can be implemented which will achieve the same level of reduction in
water use.

Persons requesting an exemption from the provisions of this Plan shall file a petition for variance with
the Ricardo Water Supply Corporation within 5 days after the Plan or a particular drought response

stage has been invoked. All petitions for variances shall be reviewed by Board of Directors, or histher
designee, and shall include the following:

(@) Name and address of the petitioner(s).

(b} Purpose of water use.

(c) Specific provision(s) of the Plan from which the petitioner is requesting relief,

(d) Detailed statemnent as to how the specific provision of the Plan adversely affects the petitioner

or what damage or harm will oceur to the petitioner or others if petitioner complies with this
Plan,

(e) Description of the relief requested.

(f) Period of time for which the variance is sought.

(g) Alternative water use restrictions or other measures the petitioner is taking or
proposes to take to meet the intent of this Plan and the compliance date.
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(h) Other pertinent information.

Variances granted by the Ricardo Water Supply Corporation shall be subject to the following
conditions, unless waived or modified by the Board of Directors:

(8) Variances granted shall include a timetable for compliance.

(b) Vaiances granted shall expire when the Plan is no longer in effect, unless the petitioner has
failed to meet specified requirements.

No variance shall be retroactive or otherwise justify any violation of this Plan oceuring prior fo the
issuance of the variance.

Section XIII: Severability

It is hereby declared to be the intention of the Board of Directors of the Ricardo Water Supply
Corporation that the sections, patagraphs, sentences, clauses, and pluases of this Plan are
severable and, if any phrase, clause, sentence, paragraph, or section of this Plan shall be declared
unconstitutional by the valid judgment or decree of any court of competent jurisdiction, such
unconstitutionality shall not affect any of the remaining phrases, clauses, sentences, paragraphs,
and sections of this Plan, since the same would not have been enacted by the Board of Directors

of the Ricardo Water Supply Corporation without the incorporation into this Plan of any such
unconstitutional phrase, clause, sentence, paragraph, or section.
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